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Plan-In-Brief 

The following is the 2021 update to the Economic Growth and Diversification Plan (EGDP) adopted by 

the Region 7 (Northern Virginia) Council under the Virginia Growth and Opportunity Initiative, initially 

adopted in 2017 and previously updated in 2019. The Virginia Initiative for Growth and Opportunity in 

Each Region (GO Virginia) is a public-private approach to boosting economically sustainable growth in 

the Commonwealth. This initiative promotes collaborative, regional initiatives to expand economic 

opportunity; grow and diversify the economy; and increase career readiness in high-wage industries. 

The Initiative is specifically geared to incentivize inter-jurisdiction cooperation among the jurisdictions 

included in Region 7 (Arlington County, Fairfax County, Loudoun County, Prince William County, and the 

independent cities of Alexandria, Fairfax City, Falls Church, Manassas, and Manassas Park). The 

implementation of the EGDP is guided by the Region 7 Council made up of business and community 

leaders, education institutions, economic and workforce development professionals, and elected 

officials. 

This plan update was prepared by the Center for Regional Analysis (CRA) at George Mason University 

with input and guidance from the Region 7 Council. The plan document includes updates to data, 

highlights key economic challenges facing the region, reiterates the priority goals established by the 

/ƻǳƴŎƛƭΣ ŀƴŘ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ŀƴ ƛƳǇƻǊǘŀƴŎŜ ŜȄǇŀƴǎƛƻƴ ƛƴ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ǇƭŀƴΩǎ ǿƻǊƪŦƻǊŎŜ 

development goals. These modifications reflect knowledge and experience gained since the 

implementation of the original EGDP (The original EGDP can be found at www.GOnorthernVA.com), in 

addition to research undertaken in connection with recent projects funded by GO-Virginia Region 7.1  

 

Key Characteristics of the Northern Virginia Economy 

¶ The Northern Virginia regional economy ŘǊƛǾŜǎ ƳǳŎƘ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ ŜŎƻƴƻƳȅ ǊŜǇǊŜǎŜƴǘƛƴƎ more 

than 40 percent of all Commonwealth economic output in 2020. 

¶ The region is home to more than 2.54 million residents, which represents about 30 percent of 

ǘƘŜ ǎǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴΦ  

¶ ¢ƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ increased by 295,000 residents between 2010 and 2020, an annual 

growth rate of 1.2 percent, though the pace of growth has slowed considerably since 2017. 

Loudoun County led the way with a net increase of 108,000 residents and an annual growth rate 

of 3.0 percent.  

¶ Northern Virginia is the wealthiest region in the state with per capita annual income at 

$82,964τa figure 39 percent higher than the state and 47 percent higher than the nation. 

¶ ¢ƘŜ ǊŜƎƛƻƴΩǎ ƪŜȅ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎǎŜǘǎ ƛƴŎƭǳŘŜΥ 

 

1 Two recent grants provided important insights into Region 7 high-tech labor markets and regional entrepreneurship. 
Economic Resilience and Recovery Grant, Region 7: Pivoting Technology Companies for the Post-COVID 19 Economy (20-GOVA-
ERR-07C). Enhanced Capacity Building Grant Region 7: Creating a Roadmap for Reskilling Displaced Leisure, Hospitality and Gig 
Workers for Technology Employment in a Post COVID-19 Economy. 
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o Highly educated workforce with 56.0 percent of the working age population possessing 

ŀǘ ƭŜŀǎǘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ, compared with the national average of 32.2 percent and 

the statewide average of 39.6 percent. 

o Major federal government agencies that provide more than 88,000 direct jobs. 

o $48.8 billion in federal procurement spending in Region 7 for FY2020, split evenly 

between Department of Defense and other agency spending. 

o Key federal research centers such as Defense Advanced Research Projects Agency, 

Office of Naval Research, Air Force Office of Scientific Research, and the National 

Science Foundation, plus nine Federally Funded Research and Development Centers. 

o Campuses of three Research 1 Universities (GMU, VT, UVA). 

o Entrepreneurship development initiatives being pursued by the R1 universities as well 

as other educational institutions in the region including Northern Virginia Community 

College and Marymount University. 

o Emerging bio-medical research centers, such as the Inova Center for Personalized 

Medicine and Janelia Research Campus.  

o  

o Recent success in attracting large commercial businesses companies that utilize 

technology and high value added employees as enablement of their business activities. 

o Largest number of computer security analysts in the nation, representing a key skilled 

labor force advantage. 

o An existing base of resources to build a resilient and persistent commercially--oriented 

technology product business start-up ecosystem that attracts venture capital and 

supports long term growth resulting in large and sustainable businesses staying in 

Region 7. 

¶ Region 7 has significant economic challenges: 

o A persistent over-reliance on federal spending that caused the region to experience 

slower economic growth during recent times of uncertainty regarding the federal 

budget.  

o An over reliance on consulting business models, rather than product or technology 

enabled services that allow businesses to leverage technology and labor to create higher 

profit margins and growth, which can lead to the federal government seeking 

technology innovation from other regions more focused on product-led commercial 

products. 

o A shortfall of compelling high growth technology product companies when compared to 

ƻǘƘŜǊ ǊŜƎƛƻƴǎΣ ŎŀǳǎƛƴƎ wŜƎƛƻƴ тΩǎ ǎƘŀǊŜ ƻŦ ƴŀǘƛƻƴŀƭ ǾŜƴǘǳǊŜ capital to fall precipitously 

over the past 20 years, affecting wage growth, and causing business exits to lag behind 

regions that have established themselves as hotbeds of technology company formation, 

growth, and market exit (IPOs, M&A).   

o ¢ƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿǘƘ ǊŀǘŜ Ƙŀǎ ƻǳǘǇŀŎŜŘ ƛǘǎ ŜƳǇƭƻȅƳŜƴǘ ƎǊƻǿǘƘ ǊŀǘŜ ǎƛƴŎŜ 

2008; ŜȄŀŎŜǊōŀǘŜŘ ōȅ wŜƎƛƻƴ тΩǎ ǎǘǊƻƴƎ ōƛŀǎ ǘƻǿŀǊŘǎ ŎƻƴǎǳƭǘƛƴƎ ŀƴŘ ƭŀōƻǊ ƭŜŘ ōǳǎƛƴŜǎǎ 

models, where growth in profitability is tied to profit margins on labor, and further 

exacerbated by the COVID-19 pandemic.  
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o Even with relatively high per capita income, Region 7 has a very high cost of living, with 

an average housing price of $601,000 as of April 2021. This has contributed to domestic 

net out-migration of the Northern Virginia population for each of the past six years. 

o A fragile funding ecosystem. Although investment of risk-equity (venture capital, angel 

capital and private equity) in Region 7 businesses is at historical highs; (more than $8 

billion in the Greater Washington region since January 2000), much of this money is not 

regionally based, is aggregated in funds provided by wealthy individuals,  sourced from 

nontraditional sources of startup capital (e.g., hedge funds and private equity) or being 

deployed by emerging fund managers with limited track records and incomplete 

fundraising plans. In totality these characteristics ƳŀƪŜ wŜƎƛƻƴ тΩǎ Ǌƛǎƪ ŎŀǇƛǘŀƭ ƳŀǊƪŜǘ 

very sensitive to negative macro-economic trends. 

o A lack of clarity around the true nature of its technology business community. Region 7 

has traditionally viewed itself as having one technology community. It in fact has at least 

three: government services (e.g., Booz Allen or General Dynamics) that deliver 

technology along through consulting services, commercial businesses that deliver 

technology as a product of labor (e.g., Clarabridge or Cvent) and commercial businesses 

that use technology as a part of their overall service business (e.g., Amazon, CapitalOne 

of Inova). These overlapping but distinct technology industries have different talent and 

capital requirements and compete for economic development resources and policy foci 

ƳŀƪƛƴƎ ƛǘ ŘƛŦŦƛŎǳƭǘ ŦƻǊ ŀƴȅ άƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭέ ǎƻƭǳǘƛƻƴΣ ŀǎ ǿŜƭƭ ŀǎ ŎƻƴŦǳǎƛƴƎ ǊŜǎƻǳǊŎŜ 

allocation decisions. 

o In comparison with other technology-driven regions of the United States  

(Silicon Valley, Austin, or other)Σ wŜƎƛƻƴ тΩǎ ƭŀǊƎŜǎǘ ŎƻƴǎǳƳŜǊ ƻŦ ǘŜŎƘƴƻƭƻƎȅ have a lower 

level of interconnection with entrepreneurial and emerging businesses developing 

commercial technology products.2 This means that in many cases where Region 7 

commercial technology business achieve sufficient growth, they are acquired or look to 

partner with the large commercial technology businesses outside of Virginia, which 

ƛƴŎǊŜŀǎŜǎ ǘƘŜ ŦǊŀƎƛƭƛǘȅ ƻŦ wŜƎƛƻƴ тΩǎ ŀōƛƭƛǘȅ ǘƻ ǎǳǇǇƻǊǘ Ŏƻƴǘƛƴǳŀƭ ŎƻƳƳŜǊŎƛŀƭ ƛƴƴƻǾŀǘƛƻƴ 

as innovators look elsewhere for a business exit or their next career move.   

o The COVID pandemic has weakened many of the existing networks that entrepreneurs 

and business owners have used to find business partnerships, talent, and capital. A shift 

away from face-to-face networking and co-working communities may be a persistent 

phenomenon.  Recent trends in start-up funding levels in Region 7 suggest a high rate of 

business formation, However, anecdotal observations suggest these businesses are 

forming from existing networks of individuals already connected in some way and 

utilizing virtual connections to add talent and collectively operate. This further adds to 

the ŦǊŀƎƛƭƛǘȅ ƻŦ wŜƎƛƻƴ тΩǎ ƘƻƭŘ ƻƴ ǘŀƭŜƴǘŜŘ ōǳǎƛƴŜǎǎ ŦƻǳƴŘŜǊǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ǿŀƴǘ 

to pursue commercially focused product businesses ς they can benefit from the virtual 

 

2 Compared to the relationships a company like Google has with other participants in the Silicon Valley technology eco-system. 
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proximity to larger companies in more commercially focused regions, and ultimately, 

their connection to Region 7 is weakened. 

 

Economic and Workforce Analysis 

The economic and workforce analysis component of the planning process developed data focused on 

three dimensions: industrial clusters that represent qualified industries (high wage, traded sectors, 

growth opportunities); occupations critical to the growth of targeted clusters; and the skills sets 

required for these occupations. Based on data analysis and consultation with the Region 7 Council, the 

research team examined several industry clusters regarding wages, number of jobs, job growth trends, 

and competitive position based on national location quotients.3 The figure below summarizes these data 

and shows that several of the most valuable and important industry clusters in Northern Virginia are not 

growing at a competitive rate. 

¶ ¢ƘŜ ǊŜƎƛƻƴΩǎ ǘƘǊŜŜ ƭŀǊƎŜǎǘ ŎƭǳǎǘŜǊǎτcomputer services, consulting services, and cybersecurityτare 

all heavily influenced by government contracting and have rebounded due to an uptick in federal 

contractor spending in the past four years. 

¶ Four clustersτfinancial services, corporate HQs, professional organizations, and business support 

servicesτexperienced growth in both employment and competitive positioning from 2015 to 2020.  

¶ A key commonality among targeted clusters is the need for significant numbers of capable 

technology workers. Computer-related occupations represent a substantial share of total jobs in 

ǎŜǾŜǊŀƭ ƻŦ ǘƘŜ wŜƎƛƻƴΩǎ ǘƻǇ ŎƭǳǎǘŜǊǎ and has risen over the past two years:  

o 58.6 percent of all jobs in the computer services cluster, 

o 15.8 percent of research organization jobs, 

o 14.4 percent of jobs at corporate headquarters, 

o 10.7 percent of engineering services employment, and 

o 11.9 percent of all consulting jobs.  

¶ Information Security Analysts and Computer and Information Research Scientists remain heavily 

concentrated in Region 7 with location quotients of 8.6 and 7.4, respectively, when using national 

data as a baseline.  

¶ The region faces a severe shortage of qualified technology workers. According to data from EMSI, 

there were more than 10,000 openings in 2020 in computer-related occupations in the region. Many 

employers ŀŎǊƻǎǎ ŜŀŎƘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘŜŎƘƴƻƭƻƎȅ communities report having difficulty finding 

workers who possess both the necessary skills required for many of these jobs. Because of the 

ŘƛǎǘƛƴŎǘƭȅ ŘƛŦŦŜǊŜƴǘ ƎǊƻǿǘƘ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ wŜƎƛƻƴΩǎ ǘŜŎƘƴƻƭƻƎȅ communities, a one size fits all 

approach to talent creation and job connection is unlikely to succeed. The table below offers data 

on key computer-related occupations in Northern Virginia.  

 

3 We encourage readers to recognize that the industry cluster analysis is based on labor market data that are categorized in 
ways that do not reflect some characteristics of the technology community. 
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Region 7 Industry Clusters, 2015 -2020  
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Computer Occupations in Region 7 , 2015-2020  

 

¶ The Northern Virginia Technology Council has identified five hard-to-fill competency areas: big data 

and analytics, cyber security and privacy, data center and cloud infrastructure, network systems, 

and programming and software development.  The NVTC Cstudy also noted that soft skills (e.g., 

written and verbal communication, problem solving and critical thinking, and relationship 

management) are vital considerations. This was also widely reported in the interviews undertaken in 

connection with recent research on technology talent sponsored by the Region 7 Council. 

 

¶ Many Northern Virginia government service technology jobs require U.S. citizenship, security 

clearances, and 4-year degrees to meet federal specifications. As this remains a dominant employer 

of technology workers in Region 7, this focus on degree attainment and ability to obtain security 

clearance requirements is a significant constraint on employment growth and absorption of less 

traditional candidates. 

 

¶ Other employers also generally put a premium on degree completion from a four-year 

undergraduate program. Overall, therefore, increasing the number of degree completers is a 

ƴŜŎŜǎǎŀǊȅ ǎǘŜǇ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǎƘƻǊǘŀƎŜ ƻŦ ǘŜŎƘƴƻƭƻƎȅ ǿƻǊƪŜǊǎ in this sector.  

 

¶ Technology sectors not driven by government contracting are increasingly showing a willingness to 

hire candidates from nontraditional backgrounds; however, there are challenges in evaluating talent 

in ǘƘŜ ŀōǎŜƴŎŜ ƻŦ ǘƘŜ άŎǊŜŘeƴǘƛŀƭƛȊŀǘƛƻƴέ ƻŦ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ŀ degree program at an accredited college 

or university. Businesses willing to hire non-traditionally credentialed talent will benefit from the 

identification, promotion, and promulgation of industry-recognized nontraditional worker 

credentials. While the region will continue to attract talent, the growing importance of industry-

recognized skills presents opportunities for native Northern Virginia workers through short courses, 

boot camps, internships, and similar new and existing programs. These also include programs 

targeted to exiting military personnel. 

Position Title 2020 Jobs 2020 LQ

Median 

Earnings 

2020

Job CAGR 

2015-2020

Projected 

Job CAGR 

2015-2020

2020

Position

Openings

Software Developers/QA Analysts & Testers 50,329 3.83 $119,632 5.8% 1.8% 4,281

Computer Systems Analysts 12,406 2.40 $116,953 -4.4% 1.0% 995

Information Security Analysts 10,872 8.52 $120,789 7.0% 2.6% 1,063

Network and Computer Systems Admins 10,699 3.48 $97,039 -0.6% 0.4% 711

Computer User Support Specialists 9,817 1.68 $64,532 1.6% 1.6% 886

Computer Occupations, All Other 8,745 2.53 $121,861 1.8% 0.6% 689

Computer Network Architects 5,127 3.59 $142,642 -1.6% 0.4% 327

Database Administrators and Architects 4,336 3.63 $119,872 8.2% 0.8% 328

Computer Network Support Specialists 3,996 2.39 $78,585 0.4% 0.6% 303

Computer Programmers 3,634 2.30 $108,862 -3.8% -0.6% 240

Web Developers & Digital Interface Designers 3,029 2.14 $90,021 9.0% 1.2% 255

Computer & Information Research Scientists 2,108 7.35 $153,091 11.6% 0.8% 180

Source: EMSI
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Priority Goals 

Based on the information briefly described above, input from regional stakeholders, and a highly 

collaborative and deliberative process, the Region 7 Council identified seven strategic priority industry 

clusters for the Economic Growth and Diversification Plan. Each of these clusters is represented in each 

of the three technology communities described above 

The Key Industry Clusters that will serve as a focus of the Region 7 Economic Growth and Diversification 

Plan implementation include: 

ω Computer software (including data sciences, artificial intelligence, and autonomy) 

ω Cybersecurity (including services and products) 

ω Consulting Services 

ω Financial Services 

ω Engineering Services 

ω Life Sciences 

ω Research Organizations 

ω Emerging technologies (nano technology, material sciences, and quantum computing)  

ω Healthcare (including healthcare services, medical devices, genomics, proteomics, and other 

life sciences)  

Among these industries, Region 7 will show particular interest in projects focused on: 

¶ Cross-sectoral innovation that creates unique products, or integrates participants within or 

across existing technology business clusters 

¶ Emerging technology innovations (product and processes) 

¶ Advanced computer software supporting automation and artificial intelligence 

¶ Talent preparation and matching with employer demands, particularly in technology 

employment. 

¶ Support for established small and medium sized technology-based commercial businesses with 

high growth potential. 

¶ Enhancing the quality of support for entrepreneurial education and networking to promote the 

formation of new technology based commercial businesses with high growth potential. 

¶ Leveraging federal and state research and commercialization funding to create and expand 

commercially-focused product businesses with special interest in activities related to: 

o Autonomous transportation 

o Nano-scale technologies 

o Advanced materials 

aŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ wŜƎƛƻƴ тΩǎ ŎƻƳǇŜǘƛǘƛǾŜ Ǉosition for attracting growth and investment in 

these key regional sectors will require collaborative action and innovative approaches to meeting long 

run challenges and responding to labor market and business operating disruptions related to the COVID-

19 pandemic. The persistent challenges of skilled labor availability, taking advantage of existing regional 

competitive assets, and supporting creative solutions to address market weaknesses drives the selection 

of priority goals and project selection for the Region 7 Council including:  
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1. {ǘǊŜƴƎǘƘŜƴƛƴƎ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ǘŜŎƘƴƻƭƻƎȅ ǿƻǊƪŦƻǊŎŜ ǘƘǊƻǳƎƘ ǘŀƭŜƴǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 

workforce attraction, 

2. Accelerating the development of high growth potential technology product companies,  

3. Enhancing the regional innovation eco-system through industry change and management 

enhancement, technology transfer and intellectual property commercialization, and enhancing 

funding opportunities in the entrepreneurial sector, 

4. Address issues throughout the Region 7 economy and across all priority goals to expand high 

value opportunities that enhance economic equity and opportunity. 

5. Identify and, where possible, attract project proposals that address key challenges in the Region 

7 economic development and innovation eco-systems, including industries that support 

targeted sectors. 

¢ƘŜǎŜ ŎƻƴǎŜƴǎǳǎ Ǝƻŀƭǎ ǿƛƭƭ ƛƴŦƻǊƳ ǘƘŜ ǊŜƎƛƻƴŀƭ ŎƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴ-making process, but the council will 

also consider any high impact project that contributes to the overarching GO Virginia goal of achieving 

private-sector driven job growth in high-wage sectors through interjurisdictional cooperation. Given the 

changing dynamics of work location (work from home), especially if hybrid work plans dominate 

workplace agreements, the council will welcome project proposals that consider workforce issues in 

neighboring GO-Virginia regions that contribute economic benefits to the Region 7 economy. 

The descriptions below identify the types of strategies the regional council will consider, prospective 

performance measures, and potential partners and sources of match funding. The Region 7 Council 

identified a strong preference for high-impact projects, meaning that there will likely be few total 

projects, but that each successful applicant will receive substantial support. However, the plan does 

allow for meaningful smaller projects that may represent pilot efforts for innovative programs that can 

be tested with less initial funding and supported more fully after proof-of-concept. Therefore, we have 

provided a scale to indicate the expected budget required to complete each strategy. 

¶ $=Projects requiring less than $100,000 of GO Virginia funding 

¶ $$=Projects requiring between $100,000 and $500,000 of GO Virginia funding 

¶ $$$=Projects requiring more than $500,000 of GO Virginia funding 

It will be the responsibility of the proposers to describe the specific project elements and how their 

proposed initiatives will benefit multiple jurisdictions in Northern Virginia, or multiple jurisdictions 

throughout the Commonwealth. They will also be required to identify and describe how they will track 

outcome and output measures, and gain commitments from key partners. In some instances, the 

proposed projects will involve scaling up current, ongoing initiatives so that they can sustainably serve 

more participants or more jurisdictions over time. In these instances, proposals will benefit by being 

able to demonstrate and quantify the impacts of their existing efforts. 

The projects that are ultimately funded will be determined by the quality of the proposals and the 

ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǘƘŜȅ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ǊŜƎƛƻƴŀƭ ǇǊƛƻǊƛǘƛŜǎΦ ¢ƘŜ ƴŜȄǘ ǎŜŎǘƛƻƴ ƭŀȅǎ ƻǳǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ Ǝƻŀƭǎ ŀƴŘ 

will guide project funding decisions.  

SPECIAL FUNDING OPPORTUNITIES: The Region 7 Council will undertake a review of ARPA (American 

Rescue Plan) programs for potential sources of matching funds supporting project applications and 
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strategic initiatives across G&D Plan goals. While these funds are temporary, many of the programs 

supported by ARPA can last through 2027, which makes this a viable source of funding to support GO-

Virginia projects and initiatives. 

SPECIAL PROGRAM EMPHASIS: The Region 7 Council will engage in planning and activities designed to 

particularly encourage project proposals that include or emphasize programs that will enhance equity of 

opportunity for historically underrepresented communities. 

 

Dƻŀƭ ІмΥ {ǘǊŜƴƎǘƘŜƴ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ¢ŜŎƘƴƻƭƻƎȅ ²ƻǊƪŦƻǊŎŜ 

The region will produce technology workers, both in terms of quality and quantity, needed to grow and 

enhance the competitiveness of regional technology firms. 

Challenge: The number of workers entering technology-related occupations is insufficient to meet 

regional demand.  

¶ Efforts should include preparing workers who are just entering the labor force and those 

switching careersτto choose technology-related careers. This will include programs addressing 

ƘŀǊŘ ǎƪƛƭƭǎ ŀƴŘ ǎƻŦǘ ǎƪƛƭƭǎ ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘŀǊƎŜǘŜŘ ƛƴŘǳǎǘǊƛŜǎΦ 

¶ Look to leverage existing non-degree training and certification programs, expanding 

apprenticeship and internship opportunities, and programs supporting exiting military, where 

possible.  

¶ Include incumbent worker training opportunities that are relevant, accessible, and affordable. 

¶ Support program efforts to retain workers in the region choosing remote work. 

Work with commercial real estate community to ensure that blend of available workspaces matches to 

the requirements of both local employers and regional talent.  

¶ Work with the Economic Development Alliance to coordinate and support potential projects 

aimed at attracting new workers to the region to help meet industry labor needs.  

Strategies and Expected Outcomes 

Strategy 1.1: Strengthen and expand non-degree programs (e.g., certifications and credentials) that 

allow workers to enter and advance in technology careers. 

¶ Performance measures: Certifications and credentials granted 

¶ Funding required: $-$$$ 

Strategy 1.2: Establish and expand internships, apprenticeships and other work-based learning 

opportunities that prepare workers and provide them with experience in technology careers. 

¶ Performance measures: Program placements, completions, placements in permanent full-

time positions 

¶ Funding required: $-$$$ 
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Strategy 1.3: Strengthen and expand programs that prepare veterans and other underserved 

community candidates with soft and hard skill development and related certifications necessary to 

enter technology careers. 

¶ Performance measures: Program placements, completions, placements in permanent full-

time positions 

¶ Funding required: $-$$ 

Strategy 1.4: Identify and develop programs recognizing career pathways that can guide current and 

future technology workers through an articulated series of educational programs (including credit 

and non-credit programs from both public and private training providers) that will allow them to 

advance their careers from entry-level to middle-skill positions and on through to more leadership 

positions. Supported programs in this strategy will have clearly distinct offerings from currently 

available programming. 

¶ Performance measures: Program participants, cluster employment, cluster average wages. 

¶ Funding required: $-$$ 

Strategy 1.5: Strengthen and expand technology-oriented incumbent worker training programs that 

keep the workforce of small- and medium-sized firms (SMEs) current and competitive.  

¶ Performance measures: Number of SMEs participating in incumbent worker training 

programs, jobs created/retained due to training 

¶ Funding required: $$ 

Strategy 1.6: Organize regional cluster networks to promote collaborative workforce development and 

training solutions. 

¶ Performance measures: Participating companies, cluster employment 

¶ Funding required: $ 

Strategy 1.7: Support ideation sessions and invite innovative proposals targeting regional issues 

impacting workforce retention to lower the incidence of skilled workers leaving Northern Virginia. 

¶ Performance measures: Development of worker retention programs in collaboration with 

appropriate regional entities. 

¶ Funding required: $-$$ 

Strategy 1.8: Identify and support programming for workforce attraction in collaboration with the 

Economic Development Alliance. 

¶ Performance measures: Development/completion of workforce attraction program 

implementation with subsequent measures of program success to be determined in 

collaboration with the EDA. 

¶ Funding required: $-$$ 

Strategy 1.9: Develop a regional data system to continuously track and monitor the availability of 

ǘŜŎƘƴƻƭƻƎȅ ǿƻǊƪŜǊǎ ǿƛǘƘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎ ǇƛǇŜƭƛƴŜs. 
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¶ Performance measures: Students and workers in education and training pipeline, number of 

technology workers. 

¶ Funding required: $$ 

Strategy 1.10: Work with the Economic Development Alliance, regional landlords and developers to 

assist in the modification and repurposing of existing facilities to match emerging industry needs and 

post-pandemic labor market characteristics. 

¶ Performance measures: Net real estate absorption and new business attraction from out of 

region. 

¶ Funding required: $ 

 

Potential partners: 

¶ Public school systems, particularly Career and Technical Education Programs 

¶ Regional Workforce Boards 

¶ Colleges and universities (e.g., George Mason University, Northern Virginia Community College, 

Virginia Tech, Marymount, UVA, etc.) 

¶ Industry groups (e.g., Northern Virginia Technology Council) 

¶ Private and non-profit training providers 

¶ Economic Development Alliance 

¶ Virginia Economic Development Partnership 

¶ Potential partners will be both regional and cross-regional entities, especially where project can 

leverage existing regional and state-level collaborations  

Potential sources of matching funds: 

¶ Workforce Innovation and Opportunity Act funding 

¶ Local jurisdictions 

¶ Regional foundations 

¶ Private sector companies 

¶ Industry groups and associations 

¶ ARPA programs 

 

Goal #2: Accelerate the Development of High Growth Technology Product Sector 

Challenge: The existing ecosystem to support the support growth of technology product focused 

businesses is fragile, fragmented, and invisible to many potential participants. 

To achieve an economic growth and wage growth rate that is closer to peer technology regions, and to 

serve its largest local customer, it is essential that Region 7 ensure that product-based technology 

businesses, and the entrepreneurs that start them, have ready access to the resources, facilities, and 

expertise necessary to grow their business and expand their commercial customer base. wŜƎƛƻƴ тΩǎ 

ability to generate high paying employment will be directly affected by its success in establishing and 
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growing business enterprises that utilize technology, while maintaining its existing success in 

government services, consulting services, and other sectors.  

Traditionally, regional economic development plans have focused on two primary areas for increasing 

technology business employment: encourage the formation of small technology businesses (aka, 

startups) and seek to develop funding sources to finance the growth of such companies. While these 

dual foci are important, they are not specific enough by themselves to foster successful growth of 

Region 7.  The GO-Virginia Region 7 council will provide support for existing local economic 

development programming focused on: 

¶ Fostering the growth and development of businesses that are specifically engaged with creating 

or using technology as a product. 

¶ Differentiating between businesses that are merely small, and those that are at an initial stage 

of development into a rapidly scaling (jobs, revenue, tax base) business. 

¶ Appreciating that technology is broader than software and computer hardware and includes 

other high growth areas such as human health, material sciences, climate change remediation 

and energy. 

¶ Creating sustainability in the form of permanent support structures, networks and funding 

sources that can survive and overcome macroeconomic shocks. 

¶ Creating a diverse and talented workforce that is suited for leading and working in rapidly 

growing and evolving technology product businesses. 

¶ Addressing issues that directly impact talent attraction and retention in Region 7. 

¶ LƴŎǊŜŀǎŜ ŀƴŘ ŜȄǇŀƴŘ ƛƴǘŜǊŎƻƴƴŜŎǘƛƻƴ ōŜǘǿŜŜƴ wŜƎƛƻƴ тΩǎ ƭŀǊƎŜǎǘ commercial users of 

technology, and the support structures, networks, and funding sources that drive the expansion 

of growing technology product businesses. 

¶ Address inherent inequities in the availability of resources between experienced entrepreneurs 

and those who are less experienced or do not have access to resources due to social or 

economic factors. 

 

Strategies and Expected Outcomes 

Strategy 2.1: Build greater awareness, across all demographic and economic groups, of existing and 

emerging business support programs and resources available to promote the expansion of 

technology product businesses. 

¶ Performance measures: Increased participation in existing or new programs targeted to 

Growth Companies in priority clusters 

¶ Funding required: $-$$ 

Strategy 2.2: Support programs designed to assist small and medium-sized technology product based 

businesses to enter new markets, both domestically and internationally, and to respond to market 

challenges and opportunities created by the pandemic. 
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¶ Performance measures: Companies served, new sales by small- and medium-sized 

establishments (SMEs) in target clusters 

¶ Funding required: $-$$ 

Strategy 2.3: Develop economic gardening programs that provide growth-minded small businesses (in 

the priority clusters) with customized competitive market and business intelligence on markets, 

customers, competitors, business processes, and innovation. 

¶ Performance measures: Change in number of jobs and sales in participating firms 

¶ Funding required: $$ 

Strategy 2.4: Encourage the permanent connection of regional sources of risk capital (angel, venture 

capital and private equity) to Region 7. 

¶ Performance measures: Increase in investment funding for growth companies from regional 

sources. 

¶ Funding required: $$-$$$ 

Strategy 2.5: Support new initiatives to provide resources for product technology entrepreneurs and 

leadership, including business mentorship, networking, resource sharing and other support 

activities. Initiatives pursued by Region 7 universities, not for profits and local economic 

development entities will be given priority consideration. This includes working with Virginia Tech 

and George Mason University in supporting relevant business and workforce development 

programming at new regional technology campuses. 

¶ Performance measures: Increase the number/size of growth companies offering technology 

products. 

Funding required: $$-$$$ 

Strategy 2.6: Support programs that train employees and leaders of businesses focused on consulting to 

reorient their businesses as product companies.   

¶ Performance measures: Increase the number/size of growth companies offering technology 

products. 

¶ Funding required: $$-$$$ 

Strategy 2.8: Support programs that create greater interconnection between the larger businesses in 

Region 7 that purchase technology products ŀƴŘ ǘƘŜ ǊŜƎƛƻƴΩǎ smaller but growing technology based 

businesses. Encourage corporate investment, pooling of business opportunities, sharing of talent 

requirements and other activities to encourage regional collaboration across and within the priority 

economic clusters identified in this plan. 

¶ Performance measures: Increase the revenue of growth companies offering technology 

products; increase the number of mergers and acquisitions between businesses operating in 

Region 7 and Northern Virginia. 

¶ Funding required: $$-$$$ 
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Strategy 2.7: Conduct regional road mapping and resource surveys to provide a census of the businesses 

and resourcŜǎ ŎƻƴǎǘƛǘǳǘƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘŜŎƘƴƻƭƻƎȅ ǇǊƻŘǳŎǘ ōǳǎƛƴŜǎǎ ŜŎƻǎȅǎǘŜƳΣ ŀƴŘ ǇǳōƭƛŎƭȅ ǎƘŀǊŜ 

results.  

¶ Performance measures: Increase the number/size of growth companies offering technology 

products. 

¶ Funding required: $-$$ 

Strategy 2.8: Encourage the coordination of programing and efforts undertaken by Region 7 with a 

broader group of regions around the Commonwealth. 

¶ Performance measures: Number of GO-Virginia regions participating in projects and 

activities formulated by Region 7. 

¶ Funding required: $-$$$ 

Strategy 2.9: Specifically include targeted small and medium sized enterprises in job fairs resulting from 

GO-Virginia funded talent pipeline projects. 

¶ Performance measures: Companies participating in job fairs, candidate placement. 

¶ Funding required: -$ 

Strategy 2.10: Work with the NOVA Economic Development Alliance on connecting small businesses to 

regional talent attraction initiatives. Consider grant funding programs that provide resources for 

small business to compete for out of area talent.  

¶ Performance measures: Number of hires among small companies. 

¶ Funding required: $ 

Strategy 2.11: Work with Economic Development Alliance and other regional entities on providing small 

business with resources to effectively manage the emerging, and likely persistent shift towards, a 

distributed workforce.  

¶ Performance measures: Number of hires and employee retention among small firms. 

¶ Funding required: $ 

 

Potential partners: 

¶ Technology campuses at VT and GMU 

¶ Business support providers (e.g., Mason Enterprise Center, Genedge Alliance, Tandem Product 

Academy) 

¶ Industry groups (e.g., Northern Virginia Technology Council) 

¶ Economic Development Organizations, Economic Development Alliance 

¶ Chambers of Commerce 

¶ Area incubators and accelerators 

¶ Universities (e.g., George Mason University, Marymount University) 
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¶ Relevant state organizations (e.g., Virginia Economic Development Partnership, Center for 

Innovative Technology) 

Potential sources of matching funds: 

¶ Local jurisdictions 

¶ Industry groups and associations  

¶ Private sector companies 

¶ ARPA funded entities 

 

Goal #3: Expand the Commercial-Focused Technology Sector 

Challenge: Proximity to the federal government and federal R&D funding creates an over reliance on 

consulting business models, but also provides a large amount of innovation funding that is 

underutilized in Region 7 when compared to other technology regions.  

bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ƛƴƴƻǾŀǘƛƻƴ ŜŎƻǎȅǎǘŜƳ ƛǎ ǉǳƛǘŜ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ƻǘƘŜǊ ǘŜŎƘƴƻƭƻƎȅ ƛƴǘŜƴǎƛǾŜ ŜŎƻƴƻƳƛŎ 

regions in that Region 7 entrepreneurial enterprises often grow without venture capital because they 

are highly involved in and often dependent on government contracting and services revenues. This 

creates many situations where a consulting business develops technology that could be offered as a 

commercial product if the consulting business had the knowhow to do so. Additionally, these types of 

activities often result in intellectual property that is owned by the federal government but could be 

licensed for commercial use. 

Additionally, Region 7 receives a large portion of federal funding of basic research and development. 

Much of this goes into the regionΩs wealth of research assets ranging from post-secondary research 

institutions, bio-medical research campuses, and vital federal research agencies. The region is also 

unique in that it ƛǎ ƘƻƳŜ ǘƻ ƴƛƴŜ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ по CŜŘŜǊŀƭƭȅ CǳƴŘŜŘ wŜǎŜŀǊŎƘ ŀƴŘ 5ŜǾŜƭƻǇƳŜnt Centers 

(FFRDCs).  

The region will have institutional, developmental, and financial resources to foster enhanced business 

development and growth opportunities in commercial markets. This will include product development, 

effective intellectual property transfer mechanisms, and product commercialization. Achieving the goals 

enumerated here will also be supported by the creation, dissemination, and adoption of innovative 

practices in business and government; the development of a workforce skilled in change management 

to effectively compete under rapidly changing market conditions; and an understanding of how 

networking will be successfully undertaken in an era characterized by hybrid and remote workers. This 

Goal is closely related to Goal #2 but includes opportunities for strategies and projects beyond emerging 

enterprises. 
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Strategies and Expected Outcomes 

Strategy 3.1:  Support programs that connect technology entrepreneurs with holders of intellectual 

property in clusters identified by Region 7 as high priority, and aid in the initial steps of 

commercialization, including prototyping, market analysis, go-to-market planning, and business 

formation. 

¶ Performance measures: Participating companies, sales from commercialized technologies, 

jobs created/retained 

¶ Funding required: $$-$$$ 

Strategy 3.2:  Create an innovation voucher program that would provide small, established technology 

companies with discreet amounts of funding to access not-for-profit expertise from universities, 

national laboratories, and/or nonprofit research centers. These grants would enable companies to 

prepare assessments of research needs, analyze technology transfer options, or identify technology 

solutions. 

¶ Performance measures: Vouchers granted, sales resulting from new technologies, jobs 

created/retained 

¶ Funding required: $-$$ 

Strategy 3.3: Support programs that connect experienced technology entrepreneurs with scientists and 

researchers to develop commercialization pathways and new business formation. 

¶ Performance measures: New business formation and commercial revenue. 

¶ Funding required: $-$$ 

Strategy 3.4: Support programs that encourage the commercialization of technologies derived from 

federal research and development programs focused on small business, including the Small Business 

Innovative Research and Small Business Technology Transfer Research programs. 

¶ Performance measures: Participating companies, grants obtained, sales from commercial 

technologies, job growth, risk capital funding success. 

¶ Funding required: $-$$ 

 

Potential partners: 

¶ Business support providers (e.g., Mason Enterprise Center, Genedge Alliance) 

¶ Industry groups (e.g., Northern Virginia Technology Council) 

¶ Private sector companies 

¶ Area incubators and accelerators  

¶ Locally-based Federally Funded Research and Development Centers (e.g., Rand Corporation, 

MITRE) 

¶ Government operated federal labs. 

¶ Research universities (e.g., George Mason University, Virginia Tech, George Washington 

University, University of Virginia) 
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¶ Bio-medical research campuses (e.g., Inova Center for Personalized Health, Janelia Research 

Campus) 

¶ Federal research agencies (e.g., DARPA, NSF, USPTO) 

Potential sources of matching funds: 

¶ Local jurisdictions 

¶ Industry groups and associations 

¶ Commercial partners 

 

Implementing the Plan 

The Region 7 Council will undertake several activities to advance it efforts and achieve its goals. These 

activities will include: 

¶ Ongoing outreach 

¶ Continuation of marketing program  

¶ Identify and implement proposal attraction initiative 

¶ Encouraging partnerships  

¶ Increasing administrative efficiencies  

¶ Laying the groundwork for financial sustainability  

¶ Setting procedures for effective evaluation  

¶ Promoting successful investments  

¶ Routinely revisiting and adapting the plan.  
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Introduction 

The Virginia Initiative for Growth and Opportunity in Each Region (GO Virginia) is a public-private 

consortium dedicated to promoting economically sustainable growth in the Commonwealth.4 This 

initiative promotes collaborative, regional initiatives to expand economic opportunity, grow and 

diversify the economy, and increase career readiness in high-wage industries. GO Virginia represents a 

unique initiative that targets state funding to leverage cross-jurisdictional and interregional cooperation 

on locally and regionally developed programs, while simultaneously recognizing the unique economic 

characteristics of Virginia regions.  

Dh ±ƛǊƎƛƴƛŀΩǎ ŜŦŦƻǊǘǎ ŀǊŜ ŘƛǊŜŎǘŜŘ ōȅ ǘƘŜ ±ƛǊƎƛƴƛŀ DǊƻǿǘƘ ŀƴŘ hǇǇƻǊǘǳƴƛǘȅ .ƻŀǊŘΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ Ƴŀƴȅ ƻŦ 

ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ top government and business leaders. The Board, with the support of the Virginia 

Department of Housing and Community Development (DCHD), developed the framework for regional 

councils to guide the planning and manage the recruitment and vetting of programs to be supported by 

GO Virginia funds. Each of the nine regional councils around Virginia includes business and community 

leaders, education institutions, economic and workforce development professionals, and elected 

officials who are guiding the development of Economic Growth and Diversification Plans that lay out 

how regional and interregional GO Virginia initiatives and projects will be implemented. 

The Northern Virginia (Region 7) GO Virginia region includes Arlington County, Fairfax County, Loudoun 

County, Prince William County, and the independent cities of Alexandria, Fairfax City, Falls Church, 

Manassas, and Manassas Park (Figure 1). Northern Virginia is unique within the Commonwealth because 

it is part of a much larger, multistate region. The region accounts for about 40 percent of the 

WashingtonςArlingtonςAlexandria, DCςVAςMDςWV Metropolitan Statistical Area population. As a 

result, interstate collaboration, often facilitated through organizations like the Metropolitan Washington 

/ƻǳƴŎƛƭ ƻŦ DƻǾŜǊƴƳŜƴǘǎ όa²/hDύΣ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ŀŘŘǊŜǎǎ Ƴŀƴȅ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊŜǎǎƛƴƎ ŎƘŀƭƭŜƴƎŜǎ ƛƴ 

areas such as transportation, but also in areas such as workforce, housing, and land use.  

Region 7 encompasses two workforce boardsτThe Alexandria/Arlington Regional Workforce Council 

that serves Arlington County and the City of Alexandria, and the Northern Virginia Workforce 

Development Board ǘƘŀǘ ǎŜǊǾŜǎ ǘƘŜ ǊŜƎƛƻƴΩǎ seven other jurisdictions. Northern Virginia Community 

College (NVCC)τthe largest public educational institution in the Commonwealth of Virginia and the 

ƴŀǘƛƻƴΩǎ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜτserves the entire region. NVCC has over 75,000 students 

and six campuses5 throughout Northern Virginia. The region is served by a single planning and 

development commissionτThe Northern Virginia Regional Commission. Each of the jurisdictions has its 

own economic development organization or office, and there are numerous chambers of commerce and 

ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƭƛƪŜ ǘƘŜ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀ ¢ŜŎƘƴƻƭƻƎȅ /ƻǳƴŎƛƭ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜȄǘŜƴǎƛǾŜ ǘŜŎƘƴƻƭƻƎȅ 

community. 

 

4 More information on the GO Virginia initiative can be found at www.govirginia.org 

5 Alexandria, Annandale, Loudoun, Manassas, Woodbridge, and the Medical Education Center in Springfield. 

https://workforcecouncil.arlingtonva.us/
http://www.myskillsource.org/
http://www.myskillsource.org/
http://www.novaregion.org/
http://www.govirginia.org/
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The Northern Virginia region plays an important role in supporting the work of the US federal 

government, and this shared dependence on the federal government leads to many shared economic 

challenges and opportunities. ¢ƘŜ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ Ƙŀǎ ōŜŜƴ ŀ ǎƻǳǊŎŜ ƻŦ opportunity and 

growth and our region has benefitted tremendously from this relationship, particularly during periods of 

macro-economic shock (e.g., post 9/11 or the 2008 mortgage market collapse). However, this close 

relationship has also inhibited the development of entrepreneurial businesses that are not involved in 

government contracting. This has occurred in two ways. The first is that the proximity to such a large 

customer has encouraged local entrepreneurs and businesses to bend their business models to suit the 

government ς which results in large numbers of businesses that can manage the complexity of the 

Federal Acquisition Rules and operate in a labor-first business model. The second is that this 

overreliance on a labor-first business model creates businesses that deliver technology as the outcome 

of a consulting service, and not as a commercial product to be sold elsewhere. 

While some services, such as those related to highly-resilient cyber security have spread to commercial 

applications and is boosting business growth and employment in this sector of the Region 7 economy, 

ǘƘŜ ƭŀŎƪ ƻŦ άǇǊƻŘǳŎǘέ ŦƛǊƳǎ ŎǊŜŀǘŜǎ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ƛƳōŀƭŀƴŎŜ ǘƘŀǘ ƘŜƭǇǎ ǘƻ ŜȄǇƭŀƛƴ why the region lags 

other parts of the United States and the world with technology and innovation resources. A comparison 

with Silicon Valley, Austin, New York, Tel Aviv, and Shenzhen show that many of the primary 

requirements for a rapidly-growing technology-led economy are present in Region 7.  On average, 

product based firms attract more interest from early stage investors, which has spillover effects on the 

ǊŜƎƛƻƴΩǎ ŀōƛƭƛǘȅ ǘƻ grow and retain innovative small- and medium-sized enterprises. Commercial 

companies, compared to federal contractors, have the ability to better absorb non-traditional job 

candidates (those without 4-ȅŜŀǊ ŘŜƎǊŜŜǎύΣ ǿƘƛŎƘ ƛƳǇŀŎǘǎ wŜƎƛƻƴ тΩǎ ŀōƛƭƛǘȅ ǘƻ ŀǘǘǊŀŎǘ ǘŀƭŜƴǘ ǘƻ ǘƘŜ 

region and at the same time limits job opportunities for underserved cohorts of Region 7 residents. 

 

The GO Virginia program provides an opportunity for the region to address these challenges. The 

ǊŜƎƛƻƴΩǎ ƴƛƴŜ ƧǳǊƛǎŘƛŎǘƛƻƴǎ ŀƭƭ ǎƘŀǊŜ Ƴŀƴȅ ŎƻƳƳƻƴ ŎƻƴŎŜǊƴǎ ŀōƻǳǘ ǘǊŀƛƴƛƴƎ ǘƘŜ ǿƻǊƪŜǊǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 

ǊŜƎƛƻƴΩǎ ŎǊƛǘƛŎŀƭ ǘŜŎƘƴƻƭƻƎȅ ƛƴŘǳǎǘǊȅΦ ¢ƘŜȅ ŀƭǎƻ ŀǊŜ ŀƭƭ ƭƻƻƪƛƴƎ ŦƻǊ ǿŀȅǎ ǘƻ ŎǊŜŀǘŜ ŀ ƳƻǊŜ ŘȅƴŀƳƛŎ ǊŜƎƛƻƴŀƭ 

economy that not only maintains its existing strengths, but also develops new strengths that are less 

reliant on federal contracting. The concerns are not entirely unique to Northern Virginia. For instance, 

regions such as the Hampton Roads and Fredericksburg area are also heavily influenced by federal and 

defense spending. The GO Virginia program provides an opportunity to work with those regions on 

efforts to train exiting military for in-demand cybersecurity jobs or help small and medium-sized 

enterprises grow and diversify their markets.  

Given the scale of GO Virginia funding, the GO Northern Virginia Regional Council will focus its funding 

on projects that will help the region address three goals. First and foremost, the region will seek to 

strengthen the ǊŜƎƛƻƴΩǎ ǘŜŎƘƴƻƭƻƎȅ ǿƻǊƪŦƻǊŎŜΦ {ŜŎƻƴŘΣ ƛǘ ǿƛƭƭ ƭƻƻƪ ŦƻǊ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ǘƘŜ 

development and expansion of technology product-focused άƎǊƻǿǘƘέ companies. Finally, it will support 

innovative programs with the goal of expanding growth of commercial market focused technology 

companies, which includes work with newly formed firms and existing small- and medium-sized 

government contractors. The Region 7 Council, however, recognizes and will support any high impact 
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projects that contribute to the overarching GO Virginia goal of achieving private-sector driven job 

growth in high-wage sectors through interjurisdictional cooperation. 

This planτdeveloped by the Center for Regional Analysis (CRA) at George Mason University, with the 

assistance of Amplifier Advisors, on behalf of the GO Northern Virginia Regional Councilτdescribes the 

ƪŜȅ ŜŎƻƴƻƳƛŎ ŎƘŀƭƭŜƴƎŜǎ ŦŀŎƛƴƎ ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ ŀǊǘƛŎǳƭŀǘŜǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƛƻǊƛǘȅ Ǝƻŀƭǎ ǘƘŀǘ ǿƛƭƭ ƎǳƛŘŜ 

ŜŦŦƻǊǘǎ ǘƻ ŀƭǘŜǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ǘǊŀƧŜŎǘƻǊȅΦ ¢Ƙƛǎ report is the culmination of a highly intense, but 

collaborative effort between the Council, CRA, and wide range of community stakeholders to draft 

bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ Economic Growth and Diversification Plan for review and approval by the GO Virginia 

board. The restrictions imposed by the on-going COVID-19 impacted some elements of information 

gathering and consultation with regional stakeholders during this plan update. However, the updated 

plan reflects the lessons learned in implementing previous Growth and Development Plans and is 

representative of the strategies identified by regional economic development entities and business 

leaders. 

The report begins by reviewing the broad economic and demographic trends shaping the Northern 

Virginia economy. It then provides a detailed ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅ ŎƭǳǎǘŜǊǎ ǘƘŀǘ ŘǊƛǾŜ ǘƘŜ ǊŜƎƛƻƴΩǎ 

ŜŎƻƴƻƳȅ ŀƴŘ ŜȄǇƭƻǊŜǎ ǘƘƻǎŜ ŎƭǳǎǘŜǊǎΩ ƪŜȅ ǿƻǊƪŦƻǊŎŜ ƴŜŜŘǎτparticularly as they relate to computer and 

technoloƎȅ ǿƻǊƪŜǊǎΦ Lǘ ǘƘŜƴ ŀǊǘƛŎǳƭŀǘŜǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƛƻǊƛǘȅ goals and identifies potential strategies for 

achieving these goals and the performance measures for determining their success. It concludes by 

describing some steps that the region will take to implement the plan. Two appendices identify the 

composition of the GO Northern Virginia Regional Council and provide a detailed description of the 

ǇǊƻŎŜǎǎ ǳǎŜŘ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ 9ŎƻƴƻƳƛŎ DǊƻǿǘƘ ŀƴŘ Diversification Plan.  

Figure 1: Map of GO Northern Virginia region (Region 7)  
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About the region 

bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀ ƛǎ ƻƴŜ ƻŦ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŜŎƻƴƻƳƛŎ ŜƴƎƛƴŜǎ 

The Northern Virginia regional economy drives much of the ǎǘŀǘŜΩǎ economy. In 2020, Northern 

±ƛǊƎƛƴƛŀΩǎ Dross Regional Product (GRP) was $229.3 billion, representing more than 40 percent of 

±ƛǊƎƛƴƛŀΩǎ ƻǾŜǊŀƭƭ ŜŎƻƴƻƳƛŎ ƻǳǘǇǳǘΦ6 This is more than 57 ǇŜǊŎŜƴǘ ƎǊŜŀǘŜǊ ǘƘŀƴ ±ƛǊƎƛƴƛŀΩǎ ƴŜȄǘ ƭŀǊƎŜǎǘ 

region (Hampton Roads). Region 7 is home to 2.54 million residents, or 30 percent of the 

/ƻƳƳƻƴǿŜŀƭǘƘΩǎ ǘƻǘŀƭ ǇƻǇǳƭŀǘƛƻƴΦ CƛƎǳǊŜ н ǎƘƻǿǎ ǘƘŀǘ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿǘƘ Ƙŀǎ 

consistently exceeded that of either the Commonwealth or the nation over the past two decades; its 

population increased by 663,500 residents from 2001 to 2020, an increase of 35 percent. Between 2001 

and 2010 the annual population growth rate in the region was 2.0 percent, but this slowed to 0.7 

percent from 2010 through 2020. 

Despite ǘƘƛǎ ǎƭƻǿƛƴƎ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿǘƘΣ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀ ƛǎ ǘƘŜ ǎǘŀǘŜΩǎ ŦŀǎǘŜǎǘ ƎǊƻǿƛƴƎ ǊŜƎƛƻƴ ŀƴŘ 

continues to grow faster than either the state (1.02 percent annually) or nation (0.84 percent annually). 

²ƛǘƘƛƴ ǘƘŜ ǊŜƎƛƻƴΣ CŀƛǊŦŀȄ /ƻǳƴǘȅ ƛǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƭŀǊƎŜǎǘ ƧǳǊƛǎŘƛŎǘƛƻƴΣ ƛǘǎ мΦм5 million residents account for 

approximately 45 ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘƻǘŀƭ ǇƻǇǳƭŀǘƛƻƴΦ Loudoun County has been the fastest growing 

jurisdiction in the region, accounting for 35 percent of the population increase since 2001. 

 

 

 

6 Estimated by Economic Modeling Specialists, Inc. (EMSI) 
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Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ōŜƛƴƎ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ƭŀǊƎŜǎǘ ǊŜƎƛƻƴΣ Region 7 is also its wealthiest. In 2019, the 

ǊŜƎƛƻƴΩǎ ǇŜǊ ŎŀǇƛǘŀ ŀƴƴǳŀƭ ƛƴŎƻƳŜ ǿŀǎ Ϸ82,964τa figure 39 percent higher than the state and 47 

ǇŜǊŎŜƴǘ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ ƴŀǘƛƻƴΦ !ǎ ŦǳǊǘƘŜǊ ŜǾƛŘŜƴŎŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ±ƛǊƎƛƴƛŀΣ ŎƻƴǎƛŘŜǊ ǘƘŀǘ 

ǿƛǘƘƻǳǘ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΣ ǘƘŜ ǎǘŀǘŜΩǎ ǇŜǊ ŎŀǇƛǘŀ ƛƴŎƻƳŜ ŘǊƻǇǎ ƴŜŀǊƭȅ ϷмлΣллл ŦǊƻƳ ϷрнΣлрн ǘƻ ϷпнΣспмΦ 

Not surprisingly, multiple regƛƻƴŀƭ ƧǳǊƛǎŘƛŎǘƛƻƴǎ ǿŜǊŜ ŀƳƻƴƎ ǘƘŜ ƴŀǘƛƻƴΩǎ ǿŜŀƭǘƘƛŜǎǘΦ CƻǊ ƛƴǎǘŀƴŎŜΣ ǘƘŜ 

per capita incomes in Arlington ($99,407) and Alexandria ($91,990) ranked 22nd and 32nd, respectively, 

out of more than 3,000 jurisdictions. Similarly, Fairfax County/Fairfax City/Falls Church ($86,141) ranked 

42nd and Loudoun County ($80,914) ranked 64th.  

{ŜǾŜǊŀƭ ƻǘƘŜǊ ƳŜŀǎǳǊŜǎ ǊŜŦƭŜŎǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ǎǘǊŜƴƎǘƘΦ CƻǊ ƛƴǎǘŀƴŎŜΣ ƛƴ нлм9 Region 7 had a 

poverty rate (5.9 percent) that was well below the state rate (9.9 percent). Prior to the onset of the 

COVID-мф ǇŀƴŘŜƳƛŎΣ ǘƘŜ ǊŜƎƛƻƴΩǎ ǳƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ ǎǘƻƻŘ ŀǘ нΦн ǇŜǊŎŜƴǘΣ ŎƻƳǇŀǊŜŘ ǿƛǘƘ нΦт ǇŜǊŎŜƴǘ 

ǎǘŀǘŜǿƛŘŜ ŀƴŘ оΦн ǇŜǊŎŜƴǘ ƴŀǘƛƻƴŀƭƭȅΦ ¢ƘŜ ŜŎƻƴƻƳƛŎ ŘŀƳŀƎŜ ŦǊƻƳ ǘƘŜ ǇŀƴŘŜƳƛŎ ŘǊƻǾŜ wŜƎƛƻƴ тΩǎ 

unemployment rate up to 5.8 percent for 2020, which was still lower than the state average of 6.2 

percent and the national rate of 8.1 percent. 

Most individuals who live in Northern Virginia both live and work within its boundaries. Approximately 

seven of ten7 Northern Virginia residents live and work in the region. Those that live in the region and 

are employed outside are mostly working in Washington DC (15.1 percent). About seven percent of 

residents commute elsewhere in Virginia for work, while just over six percent of Northern Virginia 

ǊŜǎƛŘŜƴǘǎ ǿƻǊƪ ƛƴ aŀǊȅƭŀƴŘ όƭŀǊƎŜƭȅ ƛƴ aƻƴǘƎƻƳŜǊȅ ŀƴŘ tǊƛƴŎŜ DŜƻǊƎŜΩǎ ŎƻǳƴǘƛŜǎύΦ  

Commuting patterns tend to move from west to east across the region. In Arlington and Alexandria, 32.6 

percent of the residents work in the District of Columbia, compared to 15.3 percent in Fairfax County, 

Fairfax City, and Falls Church, and 6.9 percent in Loudoun and Prince William Counties. Approximately 

22 percent of Fairfax County workers are drawn from Loudoun and Prince William counties. Just over 

half (55 percent) of those employed in Loudoun and Prince William Counties commute from outside 

those counties ς primarily from Stafford County in Region 6 and Fauquier County in Region 9.   

¢ƘŜ ǊŜƎƛƻƴΩǎ ŎƻƳƳǳǘŜ ǘƛƳŜǎ ŀǊŜ ŀƳƻƴƎ ǘƘŜ ƭƻƴƎŜǎǘ in the nation. Average travel time from place of 

residence to employment is about 33.4 minutes,8 ranging from 29.1 minutes in Falls Church to 40.0 

minutes in Prince William County. By comparison, the Virginia State average commute time is about five 

minutes less at 28.7 and nationally commute times are about six minutes less at 27.6 minutes.  

¢ƘŜ ǊŜƎƛƻƴΩǎ ƘƛƎƘ ƳŜŘƛŀƴ ƛƴŎƻƳŜ ƭŜǾŜƭ ŀƴŘ ƭƻǿ ǇƻǾŜǊǘȅ ǊŀǘŜ ƛǎ ŜƴǾƛŀōƭŜΣ ȅŜǘ ŀƭǎƻ ǊŜŦƭŜŎǘǎ ǘƘŜ ƘƛƎƘ Ŏƻǎǘ ƻŦ 

living in Northern Virginia. The high cost of living, and particularly high cost of housing, and longer 

ŎƻƳƳǳǘŜǎ ŀǊŜ ŜǎǇŜŎƛŀƭƭȅ ŎƘŀƭƭŜƴƎƛƴƎ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ lower wage workers. These factors are also a 

challenge in attracting and retaining workers, who might find greater opportunities elsewhere.  

 

7 Commuting patterns based on 2018 US Census Bureau, OnTheMap data 

8 US Census Bureau American Community Survey, 2015-2019 Five-Year Averages. 
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The region has assets to leverage in suppoǊǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ 

¢ƘŜ ǊŜƎƛƻƴΩǎ ƘƛƎƘƭȅ ŜŘǳŎŀǘŜŘ ǿƻǊƪŦƻǊŎŜ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ƛǘǎ ŜŎƻƴƻƳƛŎ ǎǘǊŜƴƎǘƘΦ CƛƎǳǊŜ о ǎƘƻǿǎ ǘƘŀǘ р6.0 

ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǿƻǊƪƛƴƎ ŀƎŜ ǇƻǇǳƭŀǘƛƻƴ has ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊΦ ¢Ƙƛǎ ƛǎ a far higher 

level than the state (39.6 percent) and the US total (32.2 percent). The educational attainment levels 

within ƛƴŘƛǾƛŘǳŀƭ ƧǳǊƛǎŘƛŎǘƛƻƴǎ ƘƛƎƘƭƛƎƘǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ŀŘǾŀƴǘŀƎŜΣ ŀǎ ŦƛǾŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩs 

jurisdictions are among the 10 most educated counties or independent cities in the nation, led by Falls 

Church (77.5 percent), Arlington (74.9 percent), Alexandria (65.9 percent), Fairfax (62.4 percent), and 

Loudoun (62.3 percent). ¢ƘŜ ǊŜƎƛƻƴΩǎ ǎƘŀǊŜ ƻŦ ǊŜǎƛŘŜƴǘǎ ǿƛǘƘ DǊŀŘǳŀǘŜ ƻǊ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜƎǊŜŜǎ ƛǎ нсΦт 

percent, which is more than double the national share of 12.4 percent. 

 

   

 

Many of these workers support the federal government either directly or with federal contracting firms. 

As part of the broader National Capital Region, Northern Virginia is home to large federal government 

facilities including the Pentagon, US Patent and Trade Office (USPTO), National Science Foundation 

(NSF), Defense Advanced Research Projects Agency (DARPA), Central Intelligence Agency (CIA), Quantico 

Marine Corps Base, and Fort Belvoir among others.  About 80,000 individuals work directly for the 

federal government within the region, but the impact of the federal government goes far beyond direct 

employment. In 2020, the federal government supplied $48.8 billion of procurement spending in the 
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region.9 This ǇǊƻŎǳǊŜƳŜƴǘ ǎǇŜƴŘƛƴƎ ǎǳǇǇƻǊǘǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ōǳǎƛƴŜǎǎ ǎŜǊǾƛŎŜǎ ǎŜŎǘƻǊΣ 

which makes up almost a quarter of the Northern Virginia job base.  

¢ƘŜ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘ ŀƭǎƻ ŎƻƴǘǊƛōǳǘŜǎ ƎǊŜŀǘƭȅ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ƛƴƴƻǾŀǘƛǾŜ ŎŀǇŀŎƛǘȅΦ ¢ƘŜ ǊŜƎƛƻƴ ƛǎ ƘƻƳe 

to government agencies such as the Defense Advanced Research Projects Agency (DARPA), the Office of 

Naval Research (ONR), the Air Force Office of Scientific Research (AFOSR), and the National Science 

Foundation (NSF)Σ ǿƘƛŎƘ ǎǇƻƴǎƻǊ ƳǳŎƘ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ōasic research. The region is also home to eight 

ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ п2 Federally Funded Research and Development Centers (FFRDCs) that undertake 

research and development on behalf of the federal government.10 These federal agencies and 

institutions are important regional assets, but the region also has campuses of three R1 institutions in 

Virginia Tech, University of Virginia, and George Mason University. Over the past decade, the region has 

also benefitted from emerging bio-medical research centers such as Inova Center for Personalized 

Health in Fairfax (and its associated incubatorτInova Personalized Health Incubator) and the Janelia 

Research Campus in Loudoun County.  

The region faces several growth challenges 

The ǊŜƎƛƻƴΩǎ heavy dependence on the federal government has been evident during the economic 

upheaval of the past 13 years. During the Great Recession from 2008 to 2010, the ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ ŘƛŘ 

not experience the shock that many other regions experienced; the region gained jobs over this two-

period while the US lost more than six million jobs. However, during the ensuing recovery, Northern 

±ƛǊƎƛƴƛŀΩǎ growth stalled due to the impact of the federal budget cuts associated with Budget Control Act 

of 2011, which led to budget sequestration and a slower rate of job growth. The same insulating effect 

that the federal government provided during the Great Recession has again been evident during the 

COVID-19 pandemic, as the employment decline in Region 7 from 2019 to 2020 was just 3.7 percent, 

compared with 6.2 percent of Virginia and 5.4 percent for the entire US. 

Figure 4 shows that, since 2008, bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿǘƘ Ƙŀǎ ƻǳǘǇŀŎŜŘ its job growthτ

prior to 2008 employment and population growth had been tracking on similar trajectories. The COVID-

19 pandemic further reinforced this trend, as population increased from 2019 to 2020 while 

employment declined significantly. Moreover, the jobs being created have been disproportionately in 

the delivery of personal services in businesses that serve customers in the region (in particular the 

federal government and businesses that benefit from proximity to Washington DC, such as hospitality).  

 

9 USASpending.gov, data extracted May 7, 2021 

10 https://www.nsf.gov/statistics/ffrdclist/  

https://www.inova.org/inova-center-for-personalized-health
https://www.inova.org/inova-center-for-personalized-health
http://www.inovapha.org/
https://www.janelia.org/
https://www.janelia.org/
https://www.nsf.gov/statistics/ffrdclist/
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This over-dependence on services sector jobs has four important limiting effects on economic growth. 

First, the economic multiplier effects of such labor-focused activity are limited since there is relatively 

little up-stream supply chain effects in the service sectors. 11 Secondly, service related jobs, generally, 

occur in businesses that have lower profit margins than product-related businesses, because a product 

business can sell the fruit of labor many times, and not just once. This means that all things being equal 

a service related business will grow more slowly than one that sells a product and generates less taxable 

profits or labor on a comparative basis. Lastly, product-based businesses tend to sell for higher multiples 

on earnings and profits when acquired, thereby creating more wealth for the employees through stock 

option participation (at least some of which is reflected in wage data) which also supports a cycle of 

funding for small businesses ς successful entrepreneurs are often serial entrepreneurs and become 

investors in other small businesses.    

Additionally, product-based businesses can sell their products more easily around the world. In effect, a 

product-based business is exporting the benefits of the labor applied by leveraging it through a physical 

product that can be sold. This allows businesses based in Region 7 that sell a product to generate 

income derived from sources outside of the region. Therefore, a greater focus on technology product 

companies will both increase wages (all things being equal) and result in a net increase in regional 

wealth. 

 

11 ¢ƘŜǊŜ ŀǊŜ ǘƘǊŜŜ ƴƻǘŀōƭŜ ŜȄŎŜǇǘƛƻƴǎ ǘƻ ǘƘƛǎ άǊǳƭŜΦέ ²ƛǊŜƭŜǎǎ ǘŜƭŜŎƻƳ ǎŜǊǾƛŎŜǎΤ ƛƴǘŜǊƴŜǘ ǇǳōƭƛǎƘƛƴƎΣ ōǊƻŀŘŎŀǎǘƛƴƎΣ ŀƴŘ ǿŜō 
portals; and data processing and hosting service all deliver job multipliers of almost 4.0 or higher in the Commonwealth, 
meaning for every sector job, at least 3 other jobs are supported in the state economy according to the IMPLAN input-output 
model.  All of these are important sectors in Region 7. 
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bƻǘ ǎǳǊǇǊƛǎƛƴƎƭȅΣ wŜƎƛƻƴ тΩǎ over-representation in government employment impacts regional wage 

growth measures. According to data from Chmura Economics, between the end of 2016 and end of 

2020, average wages in Region 7 grew at a slightly lower annual rate (3.7 percent) than did Virginia or 

the US (both 4.0 percent).  

9ǾŜƴ ǘƘƻǳƎƘ ǿŀƎŜ ƎǊƻǿǘƘ Ƙŀǎ ǎƭƻǿŜŘΣ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇŜǊ ŎŀǇƛǘŀ ƛƴŎƻƳŜ ($82,964) remains much higher 

than the nation ($56,490) or the Commonwealth ($59,657). However, these relatively high incomes are 

ǎƻƳŜǿƘŀǘ ƻŦŦǎŜǘ ōȅ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘƛƎƘ Ŏƻǎǘ ƻŦ ƭƛǾƛƴƎΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ Cost of Living Index as reported by 

EMSI, the Index for Region 7 as of 2019 was 118.6, meaning that the overall cost of goods and services is 

18.6 percent higher in the region than nationally. Much of this is driven by the relatively high cost of 

housing, which is almost 70 percent more expensive than the national average. The cost of living is 

particularly high in Arlington and Alexandria, each of which has an Index value around 140. Cost of living 

is less of an issue in outlying areas such as Prince William County, which has an Index value of 105.   

¢ƘŜ ǎƭƻǿŜǊ ǿŀƎŜ ƎǊƻǿǘƘ ŀƴŘ ƘƛƎƘ Ŏƻǎǘ ƻŦ ƭƛǾƛƴƎ ŎƻƴǘǊƛōǳǘŜǎ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ǊŜƭŀǘƛǾŜƭȅ ƘƛƎƘ ƭŀōƻǊ force 

participation rate, which stood at 70.6 percent in 2019, compared with 61.0 percent nationwide and 

63.3 percent for Virginia. The COVID-19 pandemic had a dramatic effect on lowering labor force 

participation in the region, as it declined to 66.7 percent (-3.9 percent) in the region, while the national 

rate only declined to 59.5 percent (-мΦр ǇŜǊŎŜƴǘύΦ {ǘƛƭƭΣ ǘƘŜ ǊŜƎƛƻƴΩǎ ƭŀōƻǊ ŦƻǊŎŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǊŀǘŜ ǊŜƳŀƛƴǎ 

well above national and state averages. This is attributable to both demographic and economic reasons. 

Demographically, the high proportion of prime working age residents and the high level of educational 

attainment (reflected in its earning capacity) both contribute to higher labor force participation. 

Economically, the region has relatively more economic opportunity and this too draws people into the 

workforce. However, many workers are drawn into the workforce out of necessity rather than 

opportunity. For many households, it is difficult to afford to live in Northern Virginia without multiple 

incomes.   

{ƛƴŎŜ нлмоΣ ŜǾŜƴ ŀǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ōȅ мосΣлллΣ net domestic migration has been 

ŀǘ ƴŜƎŀǘƛǾŜ млфΣллл ǇŜƻǇƭŜΦ ¢ƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿǘƘ Ƙŀǎ ōŜŜƴ ŜƴǘƛǊŜƭȅ ŘǊƛǾŜƴ ōȅ ƴŀǘǳǊŀƭ ƛƴŎǊŜŀǎŜ 

(+139,000) and net international migration (+107,000). These trends illustrate that Northern Virginia is 

becoming a less attractive place to live relative to other locations in the US. This presents a serious 

concern, as domestic in-migrants tend to be younger and more educated and add both vitality and skill 

ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ƭŀōƻǊ ŦƻǊŎŜΦ 

About 28 percent of out-of-state in-migrants are aged 25-34 and 44 percent of out-of-state in-migrants 

had at least a 4-year degree. These in-migrants are often attracted by relatively high paying jobs and 

amenities that are attractive to young professionals.  However, the growing costs associated with having 

a family or purchasing a home (the average housing price in the Northern Virginia region was $601,186 

as of April 2021) may lead mobile workers to look elsewhere. This is likely to become an even larger 

problem as the pandemic has made teleworking an accepted practice by many employers, allowing 

workers to retain their high-paying jobs in areas like Northern Virginia while living in lower-cost markets. 

Thƛǎ ǇǊƻōƭŜƳ ǿƛƭƭ ōŜ ŜȄŀŎŜǊōŀǘŜŘ ƛŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǊŜŀƭ ŜǎǘŀǘŜ ŎƻƳƳǳƴƛǘȅ ŘƻŜǎ ƴƻǘ ǊŜƻǊƛŜƴǘ ǿƻǊƪǎǇŀŎŜǎ ǘƻ 

accommodate remote employees. On the positive side, Northern Virginia continues to attract 

international in-migrants. International in-migrants are generally higher educated, as almost 41.4 
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percent of the Go Virginia Region 7 foreign born population 25 years and older in 2019 had least a 

ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊΣ ŎƻƳǇŀǊŜŘ ǘƻ онΦт ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ŦƻǊŜƛƎƴ ōƻǊƴ ǇƻǇǳƭŀǘƛƻƴ нр ȅŜŀǊǎ ŀƴŘ 

older in the across the nation.12 

 

 

 

  

 

12 It should be noted that long term trends show that comparatively high levels of domestic out-migration is a recurring theme 
for the Washington, DC Metropolitan Area, with the notable exception of when the US economy is in, or recovering from, a 
recession. Young people come to work on Capital Hill and then move on to other jobs in other regions as their careers develop. 



11 
 

CŜŘŜǊŀƭ ǎǇŜƴŘƛƴƎ ƛǎ ŦƻǳƴŘŀǘƛƻƴŀƭ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ 

Although Northern Virginia has worked hard to diversify and expand its economy over the past several 

decades, the federal government still drives much its economy. In fact, the federal government and the 

Ƴŀƴȅ ŎƻƴǘǊŀŎǘƻǊǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ƛǘ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƛƳŀǊȅ ΨŜȄǇƻǊǘΩ ƛƴŘǳǎǘǊƛŜǎΦ 9ǾŜƴ ǘƘƻǳƎƘ ǘƘŜ 

work is performed locally for local customers, federally ŘǊƛǾŜƴ ŀŎǘƛǾƛǘƛŜǎ ōǊƛƴƎ ΨƴŜǿΩ ƳƻƴŜȅ ŦǊƻƳ ƻǳǘǎƛŘŜ 

the region. Within Northern Virginia there are over 88,000 direct federal government jobs. This accounts 

for 47 percent of total Federal Government employment within the Commonwealth of Virginia.  

 

The impact of the federal government goes far beyond direct employment. The Professional and 

Business Services sectorτǘƘŜ ǊŜƎƛƻƴΩǎ ƭŀǊƎŜǎǘτemploys approximately 427,000 workers throughout the 

region and federal contracting supports many of those jobs. The reliance on federal spending poses a 

unique regional challenge because federal spending decisions are largely outside of local control.  

Figure 6 shows that in FY 2020 federal procurement spending in the region was $48.8 billion. Over the 

past 13 years federal spending has shifted away from Department of Defense (DOD) spending. In 2008, 

70 percent of federal spending in the region was DOD-related; by 2020, the DOD share had decreased to 

50 percent. From 2008 to 2020 the amount of non-DOD spending more than doubled, increasing by 109 

percent, while DOD spending declined by 7.4 percent. From 2014 to 2019 the largest increases in non-

DOD spending in the region by agency were: General Services Administration (+$1.6B), Department of 

State (+$1.1B), Department of Homeland Security (+$761M), and Veterans Administration (+$630M). 

From 2019 to 2020, the COVID-19 pandemic led to dramatic increases in spending for the Small Business 

Administration (+$1.1B) and Department of Health and Human Services (+$418M). These one-year 

bumps are likely to come back down as the impacts of the pandemic recede. 
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To place the impact of federal spending in the region in context, Northern Virginia receives 7.3 percent 

of total Federal procurement, and 5.8 percent of DOD procurement spending.13 Within the broader 

Washington, DC metro area, Region 7 receives about ƘŀƭŦ ƻŦ ǘƘŜ ƳŜǘǊƻ ŀǊŜŀΩǎ ǘƻǘŀƭ ŦŜŘŜǊŀƭ ŎƻƴǘǊŀŎǘƛƴƎ 

dollars; and more than 70 percent of its DOD procurement spending. The outsized role that the federal 

government plays in the region has important economic consequences. As noted above, the 

ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ōǳǎƛƴŜǎǎ ǎŜǊǾƛŎŜǎ ǎŜŎǘƻǊ ƛǎ ŦƻǳƴŘŀǘƛƻƴŀƭ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ōŀǎŜΣ ŀƴŘ CƛƎǳǊŜ т 

shows that the spending cuts associated with sequestration in 2013 and 2014 resulted in substantial 

year over year declines in professional and business services employment that tracked with direct 

federal employment. From 2015 through 2019, federal employment remained relatively flat, but the 

professional and business services sector showed strong increases. On the other side of the coin, the 

ǊŜƎƛƻƴΩǎ ŦŜŘŜǊŀƭ ǇǊŜǎŜƴŎŜ ǎƘƻǊŜǎ ǳǇ ƛǘǎ ŜƳǇƭƻȅƳŜƴǘ ōŀǎŜ ŘǳǊƛƴƎ ǘƛƳŜǎ ƻŦ ǇǊƛǾŀǘŜ-sector turmoil. While 

the COVID-мф ǇŀƴŘŜƳƛŎ ŎŀǳǎƛƴƎ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ Ƨƻō ƭƻǎǎŜǎ ǘƘǊƻǳƎƘ ƳǳŎƘ ƻŦ нлнлΣ ǘƘŜ ǊŜƎƛƻƴΩǎ ŦŜŘŜǊŀƭ 

employment base showed its strongest increases in the past decade. 

 

 

 

¢ƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ōǳǎƛƴŜǎǎ ǎŜǊǾƛŎŜǎ ǎŜŎǘƻǊ Ŏƻƴǘŀƛƴǎ Ƴŀƴȅ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘŜŎƘƴƻƭƻƎȅ ǿƻǊƪŜǊǎΣ ŀƴŘ 

these activities are also highly influenced by federal spending. Over one-third (36 percent) of 2020 

federal procurement spending ($34.8 billion) in the DC metro area goes to computer-related industries. 

In fact, the Washington metro area receives 59 percent of all the federal contracting in computer 

systems design services, custom computer programming services, and other computer-related services.  

 

13 USASpending.gov, data extracted May 7, 2021 
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!ǎ ŀ ǊŜǎǳƭǘΣ ƛǘ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŘǊƛǾŜǊ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘŜŎƘƴƻƭƻƎȅ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ǎǳǇǇƻǊǘǎ Ƴŀƴȅ ƻŦ ƛǘǎ 

computer-related occupations.  

Another challenge for the region is that while it has innovative assets to leverage, the Federal 

government drives the innovation economy more than venture capital. The Department of Defense is a 

large purchaser of technology in the region, but it is starting to look to regions such as Silicon Valley or 

Boston for their technology needs. There are several distinct innovation challenges facing the region. 

CƛǊǎǘΣ ƎƛǾŜƴ ǘƘŀǘ ƎƻǾŜǊƴƳŜƴǘ ǎŜǊǾƛŎŜǎ ŘǊƛǾŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘŜŎƘƴƻƭƻƎȅ ŦƛǊƳǎΣ ǘƘŜǊŜ ƛǎ ŀ ƭƻǿŜǊ ǘƻƭŜǊŀƴŎŜ ŦƻǊ 

risk here than in other places. As a result, start-ups are less likely to contribute jobs than in other 

locations. Figure 8 shows that the percent of jobs created by young firms (5 years old or less) has 

consistently remained lower in Region 7 compared with national averages. The share of jobs created by 

young firms has declined both regionally and nationally. As of 2018, just 23.7 percent of jobs in the 

region were created by young firms compared with 28.1 percent of all jobs in the US. 

 

 

Second, ǘƘŜ ǊŜƎƛƻƴΩǎ ŎƘŀƭƭŜƴƎŜǎ ƛƴ ǊŜǘŀƛƴƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŜƴǘǊŜǇǊŜƴŜǳǊƛŀƭ Ŏompanies through market 

maturity, originally identified by Amplifier Advisors in 2016,14 remains with limited improvement.  

Recent upticks in the availability of VC funding may address this issue, but programs that support inward 

investment deserve prioritization. 

  

 

14 !ōŜǊƳŀƴΣ WΦ όнлмсύ άBuilding Entrepreneurial Innovation in the Greater Washington RegionΣέ wŜǇƻǊǘ ǘƻ ǘƘŜ нлол DǊƻǳǇ 

http://2030roadmap.com/wp-content/uploads/2016/04/2030-Group-Report-Final.pdf
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Economic and workforce analysis 

5ǊƛǾŜƴ ǘƻ ŀ ƎǊŜŀǘ ŘŜƎǊŜŜ ōȅ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘ ŎƻƴǘǊŀŎǘƛƴƎΣ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ 

business services sector employs over 389,000 workers, and accounts for roughly 26.5 percent of the 

ǊŜƎƛƻƴΩǎ ǘƻǘŀƭ ŜƳǇƭƻȅƳŜƴǘΦ CƛƎǳǊŜ ф ǎƘƻǿǎ ǘƘŜ ƭŀǊƎŜǎǘ ƛƴŘǳǎtries within the professional and technical 

business services sector and provides greater detail about the types of activities included in this sector. 

Two of these industriesτcomputer systems design and related services; and management, technical 

and scientific consulting servicesτare greatly affected by federal spending. Combined, these two 

industries represent about 182,000 jobs in the region, with average salaries exceeding $150,000. 

Moreover, these industries are highly concentrated in the region; computer systems design and related 

services is five times more concentrated in the region than it is nationally, and management, technical 

and scientific consulting services is more than four times more concentrated based on location 

quotients.  

While this would appear to give the region a distinct competitive advantage in these industries, recent 

growth trends show that over the past five years these industries experienced very little growth. For 

instance, computer systems design and related services; and management, technology and scientific 

consulting services grew 1.9 percent and 2.5 percent, respectively, annually in the United States over 

the past five years, and within Region 7 ǘƘŜǎŜ ƛƴŘǳǎǘǊƛŜǎΩ ŜƳǇƭƻȅƳŜƴǘ also keep up with this growth. 

This is due to many of the factors discussed above including a strong dependence on federal 

procurement spending and an inability of regional firms in these sectors to sufficiently diversify into 

more commercial market opportunities.  

 

 

 

Despite regionaƭ ŎƘŀƭƭŜƴƎŜǎΣ ǘƘŜǎŜ ŀŎǘƛǾƛǘƛŜǎ ǊŜƳŀƛƴ ŎǊƛǘƛŎŀƭ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ōŀǎŜ 

and their importance is widely recognized. Northern Virginia has a robust, relatively well funded, and 

Figure 9: Largest Industries in Northern Virginia's Professional & Business Services Sector

Region 7 US Total

5415 Computer Systems Design and Related Services 119,542 $154,746 5.49 1.60% 1.92%

5416 Management, Scientific, and Tech. Consulting Services 62,207 $144,072 4.09 2.65% 2.51%

5617 Services to Buildings and Dwellings 30,123 $37,895 1.45 -1.43% 0.62%

5511 Management of Companies and Enterprises 29,508 $198,301 1.28 2.73% 0.82%

5413 Architectural, Engineering, and Related Services 28,466 $139,851 1.91 -0.02% 0.90%

5412 Accounting, Tax Prep., Bookkeeping, and Payroll Services 21,549 $123,604 2.13 1.89% 0.49%

5613 Employment Services 16,532 $69,147 0.52 3.63% -0.99%

5417 Scientific Research and Development Services 15,756 $146,671 2.11 2.77% 1.79%

5616 Investigation and Security Services 15,677 $71,752 1.72 -0.07% 0.62%

5411 Legal Services 9,800 $126,754 0.87 -1.21% 0.21%

Source: EMSI

NAICS Industry

Annual % Emp Change 

(2015-2020)2020 

Employment

Avg. Annual 

Wages 

Location 

Quotient
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highly professional network of jurisdiction-based economic development agencies. These agencies 

represent their respective service areas in a very effective manner. However, unlike some Virginia 

regions, Northern Virginia does not have a single regional development organization to do regional 

marketing.  

 

A review of local economic development strategies reveals (Figure 10) that there are some industriesτ

IT services and cybersecurityτthat are targeted by most or all major jurisdictions. Most jurisdictions 

also continue to prioritize federal government agencies and contractors, particularly those in the 

defense and aerospace sectors. There are differences between the closer-in and outlying jurisdictions, 

though. For example, Arlington, Alexandria, and Fairfax emphasize office-based jobs, while Loudoun and 

Prince William include several industrial-ƻǊƛŜƴǘŜŘ ǘŀǊƎŜǘǎΦ 9ŀŎƘ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǘŀǊƎŜǘǎ ŀǊŜ ǘƛŜŘ ǘƻ ǘƘŜƛǊ 

unique competitive advantages: 

¶ !ǊƭƛƴƎǘƻƴ /ƻǳƴǘȅΩǎ ǘŀǊƎŜǘǎ are reflective of its close ties to Washington, DC, and include media & 

digital content, corporate headquarters, and professional and trade associations. 

¶ !ƭŜȄŀƴŘǊƛŀΩǎ ŦƻŎǳǎ ƛƴŎƭǳŘŜǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǘǊŀŘŜ ŀǎǎƻŎƛŀǘƛƻƴǎΣ ŀǎ ǿŜƭƭ ŀǎ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŀƴŘ 

small business development. 

¶ Fairfax County has a strong emphasis on the application of emerging technologies and the 

ƛƴǘŜǊǎŜŎǘƛƻƴ ƻŦ ά.ƛƎ 5ŀǘŀέ ǿƛǘƘ ŦƛŜƭŘǎ ǎǳŎƘ ŀǎ ǘǊŀƴǎƭŀǘƛƻƴŀƭ ƳŜŘƛŎƛƴŜΣ ŀǊǘƛŦƛŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜΣ 

Internet of Things, and wireless communications. 

¶ Loudoun County continues to emphasize data centers and its transportation and logistics sector 

clustered around Dulles International Airport, but it also targets agriculture and agribusiness. 

¶ tǊƛƴŎŜ ²ƛƭƭƛŀƳ /ƻǳƴǘȅΩǎ ǘŀǊƎŜǘǎ ƛƴŎƭǳŘŜ ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ǊŜǉǳƛǊŜ manufacturing, warehousing, 

and R&D space, such as logistics & supply chain, light manufacturing, and biotechnology 

companies. 

Arlington Co. Alexandria City Fairfax Co. Prince Wm. Co. Loudoun Co.

ICT & IT Services X X X X X

Cyber Security X X X X

Med-Tech X X X

Ed-Tech X

Fin-Tech X

Data Analytics X X X

Data Centers X

Federal Agencies & 

Contracting (incl. Aerospace)
X X X X

Professional Services X X

Corporate Headquarters X X X

Entrepreneurship X X X

Transportation & Logistics X X

Life Sciences (incl. Trans. 

Medicine)
X X

Food & Agriculture X

Light Manufacturing X

Media & Digital Content X

Prof. & Trade Associations X X

Research & Development X

Source: Individual jurisdiction economic development offices

Figure 10: Industry targets identified by economic development organizations
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In addition to the targets set by the major jurisdictions, Region 7 also contains four smaller cities (Fairfax 

City, Falls Church, Manassas, and Manassas Park) and 14 town governments, including larger 

jurisdictions such as Leesburg (population of 53,000), Herndon (25,000), and Vienna (16,000). Several of 

these jurisdictions have their own unique targets for business development. These include: 

¶ All the smaller cities (Fairfax, Falls Church, Manassas, Manassas Park) also target technology 

businesses, echoing efforts by their surrounding counties. 

¶ Since many of the small cities and towns offer historic charm, most of them prioritize tourism 

and hospitality in their business development efforts; this is particularly the case for the 

Loudoun County towns (Leesburg, Middleburg, Purcellville, etc.) 

¶ Several of the smaller jurisdictions are focused on arts and creative development, including 

Fairfax City, Herndon, Leesburg, and Dumfries. 

 

aŀƴȅ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ƪŜȅ ƛƴŘǳǎǘǊȅ ŎƭǳǎǘŜǊǎ ǎŜǊǾŜ ǘƘŜ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘ 

About the cluster analysis 

To gain a better understanding of bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ŜŎƻƴƻƳƛŎ ōŀǎŜΣ ǿŜ ƘŀǾŜ ŜȄŀƳƛƴŜŘ ǘƘŜ ǊŜƎƛƻƴΩǎ 

key industry clusters. Industry clusters are groups of industries connected by some form of 

interdependence (often through their supply chain or labor requirements). The cluster analysis 

presented below is based on the US Cluster Mapping ProjectΩǎ 15 cluster definitions. The US Cluster 

Mapping Project research team developed cluster categories based on the interdependence of US 

industries.16 As a result, this standardized set of cluster categories were developed to enable 

comparative analysis among US regions.17  

¢ƘŜ ŎƭǳǎǘŜǊǎ ŀƴŀƭȅȊŜŘ ƘŜǊŜ ǊŜŦƭŜŎǘ Ƴŀƴȅ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊƛŜǎ ǘŀǊƎŜǘŜŘ ōȅ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇŜǊǎ 

ŀƴŘ ǊŜǇǊŜǎŜƴǘ ǘƘŜ Ƴƻǎǘ ǊŜƭŜǾŀƴǘ ΨǘǊŀŘŜŘΩ ŎƭǳǎǘŜǊǎ ƛƴ ǘƘŜ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀ ŜŎƻƴƻmy. These activities all 

bring new money into the regional economy and therefore drive economic growth. The cluster analysis 

here will help to answer several key questions, including: 1) is the cluster large and growing? 2) does the 

cluster provide good jobs? and 3) does the cluster provide the region with unique competitive 

ŀŘǾŀƴǘŀƎŜΚ CƛƎǳǊŜ мм ǎƘƻǿǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƛƳŀǊȅ ŜŎƻƴƻƳƛŎ ŎƭǳǎǘŜǊǎΦ 9ŀŎƘ ōǳōōƭŜ ǊŜŦƭŜŎǘǎ ǎŜǾŜǊŀƭ 

factors:  

¶ Average wages: Average wages (on the Y-axis) provide an indication of the quality of 

opportunities available in the industries that make up that cluster. 

 

15 The US Clusters Mapping Project is an initiative undertaken by Harvard Business School, MIT Sloan, and Temple Fox School of 
Business and funded by the US Economic Development Administration. http://www.clustermapping.us/about  

16 Specifically, the US Cluster Mapping Project considered co-location of industry employment and establishments, input-output 
linkages, and industries with similar occupational staffing patterns (http://www.clustermapping.us/content/cluster-mapping-
methodology).  

17 In two instancesτCybersecurity and Life Sciencesτthe GMU Center for Regional Analysis developed unique cluster 
ŘŜŦƛƴƛǘƛƻƴǎΣ ǿƘŜǊŜ ǘƘŜ ¦{ /ƭǳǎǘŜǊ aŀǇǇƛƴƎΩǎ ŎƭǳǎǘŜǊ Ŏƭŀssifications did not provide definitions representative of their activities in 
Northern Virginia. 

http://www.clustermapping.us/about
http://www.clustermapping.us/content/cluster-mapping-methodology
http://www.clustermapping.us/content/cluster-mapping-methodology
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¶ Relative concentration: We measure relative concentration (on the X-axis) using location 

ǉǳƻǘƛŜƴǘǎ ό[vύΦ [vǎ ƳŜŀǎǳǊŜ ǘƘŜ ǊŜƭŀǘƛǾŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎƭǳǎǘŜǊ ŜƳǇƭƻȅƳŜƴǘΣ ŀǎ 

cƻƳǇŀǊŜŘ ǿƛǘƘ ǘƘŜ ŎƭǳǎǘŜǊΩǎ ƴŀǘƛƻƴŀƭ ŜƳǇƭƻȅƳŜƴǘ ǎƘŀǊŜΦ  !ƴ [v ƎǊŜŀǘŜǊ ǘƘŀƴ мΦл ƳŜŀƴǎ ǘƘŀǘ 

one might assume the region has more workers than are required to make the product or 

service to supply in-region demand.  The excess employment would presumably be used to 

produce extra products or services for export from the region, thus indicating a potential 

regional advantage.   

¶ Employment: The size of the bubble shows the number of jobs in those regional clusters. The 

employment numbers displayed here represent total employment, and as a result include both 

wage and salary jobs and self-employed individuals. 

¶ Recent trends: The color of the bubbles reflects cluster trends over the past five years.18 Green 

clusters experienced growth in both employment and relative concentration, thereby indicating 

that these clusters became more regionally competitive. The yellow-orange clusters experienced 

employment growth and declining relative concentration and thus are failing to keep pace with 

national trends. Red clusters lost both employment and relative concentration over the past five 

years. 

 

 

 

Key industry cluster trends 

¢ƘŜ ǊŜƎƛƻƴΩǎ ǘƘǊŜŜ ƭŀǊƎŜǎǘ ŎƭǳǎǘŜǊǎτcomputer services, consulting services, and cybersecurityτare all 

heavily influenced by government contracting. Change in these clusters has been uneven over the past 

five years. Computer services and consulting services both posted reasonably strong job gains from 2015 

 

18 These data are provided by EMSI and represent the annual averages for 2015 and 2020. 



18 
 

to 2020, but their LQs declined in the region, indicating that these sectors grew at a slower pace locally 

than nationally. Cybersecurity suffered a slight net job loss from 2015 to 2020 (about 300 jobs); this is 

likely tied to the long-term decline in DOD contracting in the region. 

¢ƘŜ ŎƻƳǇǳǘŜǊ ǎŜǊǾƛŎŜǎ ŎƭǳǎǘŜǊ ƛǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƭŀǊƎŜǎǘ ǘǊŀŘŜŘ ŎƭǳǎǘŜǊ ǿƛǘƘ more than 129,000 jobs and 

among the highest paying, with an average wage of $156,000. Over the past five years, Northern 

±ƛǊƎƛƴƛŀΩǎ ŎƻƳǇǳǘŜǊ ǎŜǊǾƛŎŜǎ ŎƭǳǎǘŜǊ added more than 10,000 jobs, an annual growth rate of 1.6 percent. 

Over the same period, the overall computer service cluster in the US added 374,000 jobs, an annual 

growth rate of 3.0 percent. This dƛǎǇŀǊƛǘȅ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎƘŀƭƭŜƴƎŜŘ competitive position relative 

to other IT centers around the country. The custom computer programming services industry is the 

largest industry within the cluster. With more than 81,000 jobs, this industry accounts for 33 percent of 

total cluster employment, and its growth trends have mirrored the computer services cluster broadly. 

Computer system design services and computer facilities management services are two industries in the 

computer services cluster that have grown faster locally (2.8 percent and 3.3 percent, respectively) than 

they have nationally (2.4 percent and 1.2 percent, respectively). That said, they make up only 3 percent 

of total cluster employment (6,710 jobs).  

The consulting services cluster is another high paying cluster ($115,000 annual average wage) that is 

highly dependent on federal spending. The cluster now employs nearly 60,000 workers. Although this is 

up more than 6,000 jobs from 2015 and represents an annual growth rate of 2.3 percent, ǘƘŜ ǊŜƎƛƻƴΩǎ 

LQ declined because the cluster grew by 3.1 percent annually during the same period. Much like the 

computer services cluster, this cluster remains highly concentrated in the region, but it is experiencing 

an erosion of its competitive advantage. 

¢ƘŜ ǊŜƎƛƻƴΩǎ ŎȅōŜǊǎŜŎǳǊƛǘȅ ŎƭǳǎǘŜǊ ǿŀǎ ŘŜŦƛƴŜŘ ŘƛŦŦŜǊŜƴǘƭȅ ǘƘŀƴ ǘƘŜ ƻǘƘŜǊ ŎƭǳǎǘŜǊǎ ōŜŎŀǳǎŜ ǘƘŜǊŜ ƛǎ ƴƻ 

defined cybersecurity industry in the Harvard project. As a result, we looked at this cluster through the 

lens of occupational data and considered employment trends in the five occupations most relevant to 

cybersecurity.19 In most instances, growing cyber-related activities do not revolve around entirely new 

jobs being created, but rather workers in jobs related to, for instance, network administration to take on 

additional tasks and responsibilities. However, this is not always the case within Northern Virginia where 

the presence of the federal government and the national security complex means the region has cyber 

jobs dedicated specifically to cybersecurity. According to the US Bureau of Labor Statistics, the 

Washington, DC metro area has nearly twice as many information security analysts as any other metro 

area (New York has the next most). Even with the importance of cybersecurity to the region, trends in 

this cluster resemble those of the other federally dependent clusters above the Cybersecurity cluster 

lost 0.1 percent of its jobs in the region while the national cluster increased by 0.9 percent annually. 

Four clustersτfinancial services, corporate HQs, business support services, and professional 

organizationsτexperienced growth in both employment and relative concentration. Among the key 

traded clusters identified in Figure 11, the professional organizations cluster was the smallest (6,700 

 

19 These occupations (and their Standard Occupational Classification (SOC) Codes) include: Computer Systems Analysts (15-
1121), Information Security Analysts (15-1122), Database Administrators (15-1141), Network and Computer Systems 
Administrators (15-1142), and Computer Network Architects (15-1143). 
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jobs), but most highly concentrated (LQ of 8.89). This reflects the locational advantages for advocacy 

organizations to be in the National Capital Region. The corporate HQ and financial services clusters have 

not only shown strong growth, but they are also far and away the highest paying clusters in the region, 

as each has average wages in excess of $198,000. 

In addition to Cybersecurity, two other clusters in the region lost jobs between 2015 and 2020, though 

they are among the smallest clusters. Marketing, design, and publishing lost about 1,000 jobs over this 

period and its LQ declined from 1.11 to 1.00, meaning that this cluster is now equally concentrated in 

Northern Virginia as it is nationally. Engineering services lost about 250 jobs, but remains highly 

concentrated in the region, with an LQ of 2.64. Among the key clusters, the only one that has an LQ 

below 1.00 is Life Sciences, which did add more than 1,000 jobs from 2015 to 2020, but still saw its LQ 

decline from 0.70 to 0.68. 

Computer-relateŘ ƻŎŎǳǇŀǘƛƻƴǎ ŀǊŜ ŎǊǳŎƛŀƭ ŀŎǊƻǎǎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƪŜȅ ŎƭǳǎǘŜǊǎ 

In addition to a heavy dependence on the federal government, one of the other commonalities among 

the clusters described above is the need for significant numbers of capable technology workers. As 

noted above, business leaders and workforce leaders all note that there are many more IT and 

technology-related jobs available in the region than qualified candidates, and this lack of technology 

workers significantly impedes the ability for technology firms to grow and expand. ¢ƘŜ ǊŜƎƛƻƴΩǎ ǇǊŜǎǎƛƴƎ 

need for additional IT talent is highlighted in the workforce analyses commissioned by NVCC and both of 

ǘƘŜ ǊŜƎƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ōƻŀǊŘǎΦ20 

!ƴ ŀƴŀƭȅǎƛǎ ƻŦ ŜŀŎƘ ŎƭǳǎǘŜǊΩǎ ǎǘŀŦŦƛƴƎ ǇŀǘǘŜǊƴǎ ǎƘƻǿǎ ǘƘŀǘ ŎƻƳǇǳǘŜǊ-related occupations21 account for 

significant shares of the industry clusters identified above. Naturally, computer-related occupations are 

most prominent within the computer services clusters, where they account for 58.6 percent of all jobs. 

However, they also represent critical components of other key regional clusters such as research 

organizations (15.8 percent), corporate headquarters (14.4 percent), engineering services (10.7 

percent), and consulting services (11.9 percent). For each of these industries, the percentage of 

employment in computer related occupations increased over the past two years. 

While not a traditional IT center like Silicon Valley or Research Triangle, Northern Virginia remains a 

significant IT ceƴǘŜǊΦ ¢Ƙƛǎ ƛǎ ǇŜǊƘŀǇǎ ōŜǎǘ ƛƭƭǳǎǘǊŀǘŜŘ ōȅ ǘƘŜ ƘƛƎƘ ǊŜƭŀǘƛǾŜ ŎƻƴŎŜƴǘǊŀǘƛƻƴ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ 

largest computer-related occupations. Figure 12 shows that nearly all the rŜƎƛƻƴΩǎ ƭŀǊƎŜǎǘ ŎƻƳǇǳǘŜǊ-

related occupations are more than twice as concentrated in the regƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ŀǎ ǘƘŜȅ ŀǊŜ ƛƴ ǘƘŜ 

national workforce. Most notably, information security analysts are more than eight times more 

concentrated in the region than nationally. This reflects the importance, and relative competitiveness, of 

ǘƘŜ ǊŜƎƛƻƴΩǎ ŎȅōŜǊǎecurity industry, which offers services to government and commercial sectors. 

 

20 9ΦƎΦ ²ƘƛǘŜΣ aΦ ά!ǎǎŜǎǎƛƴƎ !ƭŜȄŀƴŘǊƛŀκ!ǊƭƛƴƎǘƻƴΩǎ wŜƎƛƻƴŀƭ [ŀōƻǊ aŀǊƪŜǘέΣ DŜƻǊƎŜ aŀǎƻƴ ¦ƴƛǾŜǊǎƛǘȅ /ŜƴǘŜǊ ŦƻǊ wŜƎƛƻƴŀƭ 
Analysis, prepared for the Alexandria/Arlington Regional Workforce Council.; Northern Virginia Workforce Development Board 
(Area #11) Local Plan, and NVTC Greater Washington Technology Workforce Needs Assessment.  

21 Specifically, all occupations that fall within SOC 15-1000. 

https://workforcecouncil.arlingtonva.us/2017/03/assessing-alexandriaarlingtons-regional-labor-market/
http://myskillsource.org/page/id/94
http://myskillsource.org/page/id/94
http://www.nvtc.org/documents/NeedsAssessment.pdf
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Growth projections by occupation from EMSI suggests that, excepting computer programmers, 

computer occupations will continue to add jobs over the next few years, albeit at a relatively slow rate 

for most occupational groups. Most of the occupations shown in Figure 12 are expected to grow at a 

rate of less than 1.0 percent annually, and the only group projected to grow at an annual rate of at least 

2.0 percent is information secǳǊƛǘȅ ŀƴŀƭȅǎǘǎΣ ǿƘƛŎƘ ǿƻǳƭŘ ŦǳǊǘƘŜǊ ǊŜƛƴŦƻǊŎŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘƛƎƘ 

concentration of workers in this category.  

As Figure 13 illustrates, Region 7 has been competitive among major metro areas in the US in terms of 

adding jobs in computer-related occupations over the past five years. Growth in these occupations in 

Region 7 has also outpaced the rate of growth for the entire Washington MSA. It should be noted that 

these growth figures are only through 2019 and do not account for the impacts of the COVID-19 

pandemic in 2020. They also do not reflect the expected impacts of Amazon HQ2 in Arlington that is 

likely to boost hiring for several computer-related occupations in the next few years.  

These projections often provide a longer-term gauge of demand, whereas job posting data shows that 

there is a more immediate and significant demand for jobs like information security analysts (4,402 

jobs), applications software developers (2,803 jobs), and computer user support specialists (1,486 

jobs).22,23 Similarly, a review of job posting data from Burning Glass Technologies reveals the magnitude 

of the need for computer related workers in the region. As of March 2020, the last month reported 

 

22 These job data were posted for May 9 to June 8, 2021 

23 The job posting data presented here were accessed through Chmura Economics JobsEQ online data tool. Where these real-
time LMI systems like Help Wanted Online or Burning Glass are powerful tools for analyzing current labor demand, they come 
with several important caveats. For instance, not all online job advertisements lead to actual jobs or hiring, as in some case 
employers may just be looking to build a pool of potential applicants. Additionally, not all job openings are posted online. 
Larger employers and positions that require greater levels of education tend to advertise job openings online than small 
employers seeking lower-skilled workers. As a result, a large IT contractor is more likely to advertise its jobs online than a small 
lawn care company, or for that matter a small IT company. For more information about the strengths and weaknesses of Real-
Time LMI and several of the main vendors, please see: http://www.jff.org/publications/real-time-labor-market-information-
environmental-scan-vendors-and-workforce-development 

Figure 12: Computer Occupations in Northern Virginia

Position Title 2020 Jobs 2020 LQ

Median 

Earnings 

2020

Job CAGR 

2015-2020

Projected 

Job CAGR 

2015-2020

2020

Position

Openings

Software Developers/QA Analysts & Testers 50,329 3.83 $119,632 5.8% 1.8% 4,281

Computer Systems Analysts 12,406 2.40 $116,953 -4.4% 1.0% 995

Information Security Analysts 10,872 8.52 $120,789 7.0% 2.6% 1,063

Network and Computer Systems Admins 10,699 3.48 $97,039 -0.6% 0.4% 711

Computer User Support Specialists 9,817 1.68 $64,532 1.6% 1.6% 886

Computer Occupations, All Other 8,745 2.53 $121,861 1.8% 0.6% 689

Computer Network Architects 5,127 3.59 $142,642 -1.6% 0.4% 327

Database Administrators and Architects 4,336 3.63 $119,872 8.2% 0.8% 328

Computer Network Support Specialists 3,996 2.39 $78,585 0.4% 0.6% 303

Computer Programmers 3,634 2.30 $108,862 -3.8% -0.6% 240

Web Developers & Digital Interface Designers 3,029 2.14 $90,021 9.0% 1.2% 255

Computer & Information Research Scientists 2,108 7.35 $153,091 11.6% 0.8% 180

Source: EMSI

http://www.jff.org/publications/real-time-labor-market-information-environmental-scan-vendors-and-workforce-development
http://www.jff.org/publications/real-time-labor-market-information-environmental-scan-vendors-and-workforce-development
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before the effects of the COVID-19 pandemic began to take hold, there were 26,376 postings for jobs in 

Computer and Mathematical occupations in the Washington MSA. This represented 26 percent of all 

postings in the region and was twice as many posting as for any other occupational category.24   

 

bƻǘ ƻƴƭȅ ŀǊŜ ǘƘŜǎŜ Ƨƻōǎ ŎǊƛǘƛŎŀƭ ǘƻ Ƴŀƴȅ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊƛƻǊƛǘȅ ŎƭǳǎǘŜǊǎΣ ōǳǘ ǘƘŜȅ ŀƭǎƻ ƳŀƪŜ ƛƳǇƻǊǘŀƴǘ 

ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǘƘŜ ǊŜƎƛƻƴΩǎ ƻǾŜǊŀƭƭ ǿŜƭƭ-being because most of these occupations tend to pay wages 

well above the regional average. Eight of the regiƻƴΩǎ twelve largest computer-related occupations pay 

average wages more than $100,000 per year. Even the one occupation that pays the lowest wagesτ

computer user support specialists, which has an average wage of $64,500τshould not be dismissed. It is 

an impƻǊǘŀƴǘ ΨƳƛŘŘƭŜ ǎƪƛƭƭΩ Ƨƻō ǘƘŀǘ ƻŦǘŜƴ ǇǊƻǾƛŘŜǎ ŀƴ ŜƴǘǊȅ Ǉƻƛƴǘ ŦƻǊ ǿƻǊƪŜǊǎ ǿƛǘƘƻǳǘ ŀ п-year college 

degree to launch careers in information technology.25  

The region is facing a shortage of technology workers 

Over the past several years a consensus has emerged among businesses, economic development 

officials, and other stakeholders that Northern Virginia has an insufficient number of technology 

workers. As noted above, sectors that have the greatest needs for tech workers have been growing at a 

slower rate in the region than nationally, and the region has been experiencing an outflow of domestic 

migrants for several years running. The region is in a national, and even international, competition for 

talent and is finding it increasingly difficult to compete for talent with other metro areas that can 

provide similar employment opportunities paired with a lower cost of living, more affordable housing, 

 

24 Data from Burning Glass Technologies COVID-19 Open Data Initiative: https://www.burning-glass.com/research/open-data-
job-postings/  

25 IŀǊǇŜƭΣ 9Φ ŀƴŘ ²ƘƛǘŜΣ aΦ όнлмтύ ά/ŀǊŜŜǊ ǇŀǘƘǿŀȅǎ ŦƻǊ ƳƛŘŘƭŜ-ǎƪƛƭƭ Ƨƻōǎ ƛƴ ǘƘŜ DǊŜŀǘŜǊ ²ŀǎƘƛƴƎǘƻƴ ǊŜƎƛƻƴΩǎ ƭŜŀŘƛƴƎ ƛƴŘǳǎǘǊȅ 
ŎƭǳǎǘŜǊǎέ ǇǊŜǇŀǊŜŘ ŦƻǊ ¢ƘŜ нлол DǊƻǳǇΦ !ǾŀƛƭŀōƭŜ ŀǘΥ http://cr a.gmu.edu/regional-workforce-research/  

https://www.burning-glass.com/research/open-data-job-postings/
https://www.burning-glass.com/research/open-data-job-postings/
http://cra.gmu.edu/regional-workforce-research/
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easier commutes, and related lifestyle advantages. This disadvantage is likely to be exacerbated by the 

impacts of the shift to remote work that was accelerated by the COVID-19 pandemic in 2020. 

In 2016, the Northern Virginia Technology Council commissioned a Technology Workforce Needs 

Assessment for the Greater Washington area.26 This study found that employers faced five specific hard-

to-fill competency areas: 

¶ Big data and analytics, 

¶ Cyber security and privacy, 

¶ Data center and cloud infrastructure, 

¶ Network systems, and 

¶ Programming and software development. 

As part of this study, employers also noted that soft skills (e.g., written and verbal communication, 

problem solving and critical thinking, and relationship management) are also vital considerations. 

Employers also noted, depending on the nature of the work, the need for U.S. citizenship, security 

clearances, and 4-year degrees to meet the requirements of federal agencies. Security clearances were 

particularly important for network systems work. 

Figure 14 shows that degree completions in computer and information sciences fields from the ǊŜƎƛƻƴΩǎ 

post-secondary institutions have declined in recent years after experiencing an uptick in the wake of the 

Great Recession. From 2010 to 2017, the number of degree completions more than doubled, increasing 

from 1,422 to 3,019. This increase was led by graduate & professional degree completions, which 

increased from just 354 in 2010 to 1,280 in 2017. However, completions declined to 2,676 in 2019, with 

a particularly severe drop in the number of graduate and professional degrees awarded. The number of 

!ǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜǎ Ƙŀs steadily increased over the past decade, but the number of graduates from 

certificate programs remains very low. This suggests an opportunity for more specialized training for 

entry-level occupations in these fields. 

 

 

26 http://www.nvtc.org/documents/NeedsAssessment.pdf  

http://www.nvtc.org/documents/NeedsAssessment.pdf
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Figure 15 shows that 44 percent of the degrees completed in the region were for Information 

Technology. Other programs with significant numbers of completions included Computer & Information 

Sciences (General), Computer Science, and Computer and Information Systems Security/Assurance. 

Institutions such as George Mason University and Northern Virginia Community College were 

responsible for many of these graduates, as BachelorΩs and AssociateΩs degrees each accounted for 

about 35 percent of the total number of degrees. These graduates are important for Northern Virginia, 

but also for the Commonwealth more broadly. Around 45 ǇŜǊŎŜƴǘ ƻŦ ±ƛǊƎƛƴƛŀΩǎ ƎǊŀŘǳŀǘŜ ƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ 

degrees in computer and information sciences were completed in Northern Virginia, as were 35 percent 

of its computer and information sciences AǎǎƻŎƛŀǘŜΩǎ and BŀŎƘŜƭƻǊΩǎ degrees. 

 

 

Figure 15: Completions from Computer and Information Science Programs in Region 7, 2018-2019

CIP Code Program Title
Certificate 

Associate's 
Degree 

Bachelor's 
Degree

Graduate or 

Professional 
Degree

Total 
Awards

11.0101 Computer and Information Sciences, General 66 57 237 95 455

11.0103 Information Technology 13 354 597 206 1,170

11.0401 Informatics 24 0 66 104 194

11.0501 Computer Systems Analysis/Analyst 0 0 3 0 3

11.0701 Computer Science 0 268 27 15 310

11.0801 Web Page, Digital/Multimedia & Info Resources Design 23 1 2 0 26

11.0802 Data Modeling/Warehousing & Database Admin 0 0 0 152 152

11.0901 Computer Systems Neworking & Telecom 4 2 2 37 45

11.1003 Computer and Information Systems Security/Assurance 3 206 0 85 294

11.1006 Computer Support Specialist 0 27 0 0 27

Total 133 915 934 694 2,676

Source: EMSI
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LƴŎǊŜŀǎƛƴƎ ǘƘŜ ƴǳƳōŜǊ ƻŦ ŘŜƎǊŜŜ ŎƻƳǇƭŜǘŜǊǎ ƛǎ ŀ ƴŜŎŜǎǎŀǊȅ ǎǘŜǇ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ǎƘƻǊǘŀƎŜ ƻŦ 

technology workers, but this will not sufficiently address the immediate challenge facing the region. 

Many employers and key stakeholders acknowledge that workers do not necessarily need degrees to do 

their jobs, but they do need specific skills (e.g., competency in specific programming languages or 

applications). Industry recognized credentials are one way in which workers can demonstrate to 

employers that they possess these skills, and they do not need to spend four (or even two) years to 

obtain these skills.  

While the region will continue to attract talent, the growing importance of industry-recognized skills 

presents opportunities for native Northern Virginia workersτworkers who already accept high housing 

costs and transportation challenges in exchange for superior cultural amenities and being a part of the 

national capital region. Short or boot-camp style courses can provide opportunities for new workersτor 

workers looking to shift careersτto obtain the skills relatively quickly ǘƘŜȅ ƴŜŜŘ ǘƻ ǿƻǊƪ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ 

technology clusters. There are numerous programs already underway in the region to do just that. For 

ƛƴǎǘŀƴŎŜΣ ǘƘŜ ǊŜƎƛƻƴΩǎ ǿƻǊƪŦƻǊŎŜ ƛƴǾŜǎǘƳŜƴt boards can help to subsidize the cost of training for 

dislocated workers. Workforce funding can also be used to subsidize the initial salary of retrained 

workers, thereby reducing some of the risk perceived by companies who hire workers from these less 

than traditional labor pools. 

.ŀǎŜŘ ƻƴ ǘƘŜ ŦƛƴŘƛƴƎǎ ƻŦ ǘƘŜ ǊŜǎŜŀǊŎƘ ǘŜŀƳΩǎ 9ƴƘŀƴŎŜŘ /ŀǇŀŎƛǘȅ .ǳƛƭŘƛƴƎ ƎǊŀƴǘ ǇǊƻƧŜŎǘΣ wŜǎƪƛƭƭƛƴƎ 

Leisure, Hospitality, and Retail Workers for Technology Jobs, we now know that workforce readiness, 

beyond technical skills, is a key concern Region 7 technology employers. Results of a pilot program, Tech 

Set by Marymount University, will inform Region 7 leadership on strategies and programs for enhancing 

workplace readiness among students that will enhance employee success and employer performance. 

Priority Goals 

Based on the information briefly described above, input from regional stakeholders, and a highly 

collaborative and deliberative process, the Region 7 Council identified seven strategic priority industry 

clusters for the Economic Growth and Diversification Plan. Each of these clusters is represented in each 

of the three technology communities described above. 

The Key Industry Clusters that will serve as a focus of the Region 7 Economic Growth and Diversification 

Plan implementation include: 

ω Computer software (including data sciences, artificial intelligence, and autonomy) 

ω Cybersecurity (including services and products) 

ω Consulting Services 

ω Financial Services 

ω Engineering Services 

ω Research Organizations 

ω Emerging technologies (nano technology, material sciences, and quantum computing)  

ω Healthcare (including healthcare services, medical devices, genomics, proteomics, and other 

life sciences)  
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Among these industries, Region 7 will show particular interest in projects focused on: 

¶ Cross-sectoral innovation that creates unique products, or integrates participants within or 

across existing technology business clusters 

¶ Emerging technology innovations (product and process) 

¶ Advanced computer software 

¶ Talent preparation and matching with employer demands, particularly in technology 

employment. 

¶ Support for established technology-based commercial businesses with high growth potential. 

¶ Enhancing the quality of support for entrepreneurial education and networking post COVID 

pandemic to promote the formation of new technology based commercial businesses with high 

growth potential. 

¶ Leveraging federal and state research and commercialization funding to create and expand 

commercially-focused businesses with special interest in activities related to: 

o Autonomous transportation, 

o Nano-scale technologies, 

o Advanced materials. 

aŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ŜƴƘŀƴŎƛƴƎ wŜƎƛƻƴ тΩǎ ŎƻƳǇŜǘƛǘƛǾŜ Ǉƻǎƛǘƛƻƴ ŦƻǊ ŀǘǘǊŀŎǘƛƴƎ ƎǊƻǿǘƘ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ 

these key regional sectors will require collaborative action and innovative approaches to meeting long 

run challenges and responding to labor market and business operating disruptions related to the COVID-

19 pandemic. The persistent challenges of skilled labor availability, taking advantage of existing regional 

competitive assets, and supporting creative solutions to market weaknesses drives the selection of 

priority goals and project selection for the Region 7 Council including:  

1. {ǘǊŜƴƎǘƘŜƴƛƴƎ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ǘŜŎƘƴƻƭƻƎȅ ǿƻǊƪŦƻǊŎŜ ǘƘǊƻǳƎƘ ǘŀƭent development and 

workforce attraction, 

2. Accelerating the development of high growth potential technology product companies,  

3. Enhancing the regional innovation eco-system through industry change and management 

enhancement, technology transfer and intellectual property commercialization, and enhancing 

funding opportunities in the entrepreneurial sector, 

4. Address issues throughout the Region 7 economy and across all priority goals to expand high 

value opportunities that enhance economic equity and opportunity. 

5. Identify and, where possible, attract project proposals that address key challenges in the Region 

7 economic development and innovation eco-systems, including industries that support 

targeted sectors. 

These consensus goals will inform the regiƻƴŀƭ ŎƻǳƴŎƛƭΩǎ ŘŜŎƛǎƛƻƴ-making process, but the council will 

also consider any high impact project that contributes to the overarching GO Virginia goal of achieving 

private-sector driven job growth in high-wage sectors through interjurisdictional cooperation. Given the 

changing dynamics of work location (work from home), especially if hybrid work plans dominate 

workplace agreements, the council will welcome project proposals that consider workforce issues in 

neighboring GO-Virginia regions that contribute economic benefits to the Region 7 economy. 
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The descriptions below identify the types of strategies the regional council will consider, prospective 

performance measures, and potential partners and sources of match funding. The Region 7 Council 

identified a strong preference for high-impact projects, meaning that there will likely be few total 

projects, but that each successful applicant will receive substantial support. However, the plan does 

allow for meaningful smaller projects that may represent pilot efforts for innovative programs that can 

be tested with less initial funding and supported more fully after proof-of-concept. Therefore, we have 

provided a scale to indicate the expected budget required to complete each strategy. 

¶ $=Projects requiring less than $100,000 of GO Virginia funding 

¶ $$=Projects requiring between $100,000 and $500,000 of GO Virginia funding 

¶ $$$=Projects requiring more than $500,000 of GO Virginia funding 

It will be the responsibility of the proposers to describe the specific project elements and how their 

proposed initiatives will benefit multiple jurisdictions in Northern Virginia, or multiple jurisdictions 

throughout the Commonwealth. They will also be required to identify and describe how they will track 

outcome and output measures, and gain commitments from key partners. In some instances, the 

proposed projects will involve scaling up current, ongoing initiatives so that they can sustainably serve 

more participants or more jurisdictions over time. In these instances, proposals will benefit by being 

able to demonstrate and quantify the impacts of their existing efforts. 

The projects that are ultimately funded will be determined by the quality of the proposals and the 

extent to which they align with the regional priorities. The next sectƛƻƴ ƭŀȅǎ ƻǳǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ Ǝƻŀƭǎ ŀƴŘ 

will guide project funding decisions.  

SPECIAL FUNDING OPPORTUNITIES: The Region 7 Council will undertake a review of ARPA (American 

Rescue Plan) programs for potential sources of matching funds supporting project applications and 

strategic initiatives across G&D Plan goals. While these funds are temporary, many of the programs 

supported by ARPA can last through 2027, which makes this a viable source of funding to support GO-

Virginia projects and initiatives. 

SPECIAL PROGRAM EMPHASIS: The Region 7 Council will engage in planning and activities designed to 

particularly encourage project proposals that include or emphasize programs that will enhance equity of 

opportunity for historically underrepresented communities. 

Goal #мΥ {ǘǊŜƴƎǘƘŜƴ bƻǊǘƘŜǊƴ ±ƛǊƎƛƴƛŀΩǎ ¢ŜŎƘƴƻƭƻƎȅ ²ƻǊƪŦƻǊŎŜ 

To achieve its growth potential Region 7 must have an abundant quantity of labor at all levels of skill 

attainment to support the technology industry. Each of the three technology communities in Region 7 

has specific needs. However, there are also commonalities. For example, while a government contractor 

may require an employee to be able to achieve security clearances, and a commercial technology 

product company may not, both have an agreed need for employees who have work readiness skills (for 

example, the ability to write a concise and clear email). Identifying these commonalities will be essential 

for any program to achieve scale and sustainability.  

As the corporate world moves away from a uniform approach to face-to-face work, and adopts more 

flexible employment models, the real estate community and regional governments face an 
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unpredictable environment. Traditional models of building utilization and tax strategies are under stress 

and will continue to be challenged. Real estate market experts such as Avison Young are observing a 

dramatic change in how landlords and businesses are utilizing real estate. Coworking facilities for startup 

entrepreneurs are becoming less important than flexible spaces for existing businesses, as individuals 

work from home or start businesses through zoom. Mixed use neighborhoods and buildings are growing 

ƛƳǇƻǊǘŀƴŎŜΣ ǎƛƴŎŜ άǿƘŜǊŜ ȅƻǳ ǿƻǊƪέ ƛǎ ōŜŎƻƳƛƴƎ ƭŜǎǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀƴ άǿƘŜǊŜ ȅƻǳ ƭƛǾŜΦέ GO-Virginia 

Region 7 should be aware of these changes and formulating talent development and attraction efforts 

with recognition of these trends and, where possible, support and facilitate coordination of effort across 

targeted industries and the related real property sector. 

The continued emergence of labor substituting technologies (artificial intelligence, autonomy, and 

robotics) raises the bar on the skills required for higher value added employment. Modern labor must be 

able to use these emerging technologies in creative ways, to avoid being substituted. In many ways the 

emergence and growing ubiquity of these new labor substituting technologies is analogous to the first 

industrialization waive caused by the adoption of steam power. In that case human and animal labor 

was substituted by steam power, and human labor adapted to value added activities that used steam 

power. A similar transition is occurring today. Regions in the United States and the world that create 

individuals who can utilize labor saving technologies in innovative ways will have a higher concentration 

of higher value jobs, and more vibrant business ecosystems. The Region 7 council explicitly 

acknowledges the importance of and support for programs engaged in preparing incumbent workers for 

new career paths in preparation for the eventual adoption of labor substitution technologies among 

regional employers. 

Region 7 must produce the technology workers, both in terms of quality and quantity, needed to grow 

and enhance the competitiveness of its regional technology firms, attract existing businesses from other 

regions and start new ones. Without a vibrant and talented technology workforce, Region 7 will not 

achieve its growth potential. 

Challenge: The number of workers entering technology-related occupations is insufficient to meet 

regional demand.  

¶ Efforts should include preparing workers who are just entering the labor force and those 

switching careersτto choose technology-related careers. This will include programs addressing 

hard skills and soft skills appropriate ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘŀǊƎŜǘŜŘ ƛƴŘǳǎǘǊƛŜǎΦ 

¶ Look to leverage existing non-degree training and certification programs, expanding 

apprenticeship and internship opportunities, and programs supporting exiting military, where 

possible.  

¶ Include incumbent worker training opportunities that are relevant, accessible, and affordable. 

¶ Support program efforts to retain workers in the region choosing remote work. 

Work with commercial real estate community to ensure that blend of available workspaces matches to 

the requirements of both local employers and regional talent.  

¶ Work with the Economic Development Alliance to coordinate and support potential projects 

aimed at attracting new workers to the region to help meet industry labor needs.  
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Strategies and Expected Outcomes 

Strategy 1.1: Strengthen and expand non-degree programs (e.g., certifications and credentials) that 

allow workers to enter and advance in technology careers. 

¶ Performance measures: Certifications and credentials granted 

¶ Funding required: $-$$$ 

Strategy 1.2: Establish and expand internships, apprenticeships and other work-based learning 

opportunities that prepare workers and provide them with experience in technology careers. 

¶ Performance measures: Program placements, completions, placements in permanent full-

time positions 

¶ Funding required: $-$$$ 

Strategy 1.3: Strengthen and expand programs that prepare veterans and other underserved 

community candidates with soft and hard skill development and related certifications necessary to 

enter technology careers. 

¶ Performance measures: Program placements, completions, placements in permanent full-

time positions 

¶ Funding required: $-$$ 

Strategy 1.4: Identify and develop programs recognizing career pathways that can guide current and 

future technology workers through an articulated series of educational programs (including credit 

and non-credit programs from both public and private training providers) that will allow them to 

advance their careers from entry-level to middle-skill positions and on through to more leadership 

positions. Supported programs in this strategy will have clearly distinct offerings from currently 

available programming. 

¶ Performance measures: Program participants, cluster employment, cluster average wages. 

¶ Funding required: $-$$ 

Strategy 1.5: Strengthen and expand technology-oriented incumbent worker training programs that 

keep the workforce of small- and medium-sized firms (SMEs) current and competitive.  

¶ Performance measures: Number of SMEs participating in incumbent worker training 

programs, jobs created/retained due to training 

¶ Funding required: $$ 

Strategy 1.6: Organize regional cluster networks to promote collaborative workforce development and 

training solutions. 

¶ Performance measures: Participating companies, cluster employment 

¶ Funding required: $ 

Strategy 1.7: Support ideation sessions and invite innovative proposals targeting regional issues 

impacting workforce retention to lower the incidence of skilled workers leaving Northern Virginia. 












































